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Message from the Mayor and Chief Executive

Kia ora koutou

Our Long Term Plan continues to

work towards our vision of making
our district “the district of choice for
lifestyle and opportunity” Hakatere - te
rohe ka whiria mo te ahua noho, me te
hapori.

There is still much to do and many challenges to face.
The Long Term Plan (LTP) gives a summary of our
plans for the next 10 years. It tells you what we will be
doing, the key projects and issues, the costs, and how
we plan to pay for it.

Developing this plan has been difficult, to keep our
district moving forward while keeping rates increases
acceptable. We've struck a delicate balance between
affordability, delivering essential services like roads
and water, and making our district an even better
place to live.

Thanks for your feedback

Our thanks to the 1,500 people and organisations
who gave feedback during our consultation. Your
input was critical in helping us make final decisions.
Although our decisions may not please everyone,
they were made in the best interests of the Ashburton
District.

Looking Forward

Looking ahead, this LTP includes significant
investment in our infrastructure, spending millions
annually on roads, water supply, wastewater and
stormwater. It also has an eye to the future, by
getting out of the stockwater service within three
years and expanding the EA Networks Centre stadium
in later years. Please review the summary and Part 2
of the plan for detail information.

Financial impact

The financial impact of the plan means an 11.8%
increase in rates for 2024/25, with an average annual
increase of 6.5% across the life of the plan (including
inflation). This increase helps us maintain the levels of
service our community expects. As always, rates will
vary area by area, depending on property values and
the services you receive.

The plan does include an increase in debt, but we will
not exceed our debt limits and will maintain a strong
financial position throughout.

Further challenges ahead

The plan includes some local funding for the second
Ashburton River bridge project in years 1-3. We await
the government's final funding decision on this
project to finalise the way forward.

The government's Local Water Done Well programme
will help us determine the future delivery approach

of our water services — water supply, wastewater and
stormwater. We'll continue to keep you fully informed
about these projects.

We look forward to continuing the conversations
about Our Place with you and working together
to help make Ashburton the district of choice for
lifestyle and opportunity - Hakatere: te rohe ka
whiria mo te ahua noho, me te hapori.

Nga mihi nui

Hamish Riach
Mayor Chief Executive

Neil Brown
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Part 1:

OVERVIEW
Tirohaka Whanui
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What is the 10-year plan?

He aha te Mahere Kahuru Tau?

Every three years we update
our 10-year plan (also known as
our Long Term Plan),

The plan helps to shape the future of our
district and outlines our intentions for the
decade ahead - what we'll do, how we'll do
it, how much we'll spend, who will pay, the
level of service we'll provide, and how we'll
measure the quality and effectiveness of our
work.

Every three years we update our plan and discuss any
big decisions we have with our community to make
sure we're still working on what matters most to you.

There are also a number of other documents that are
related to this plan. Our Infrastructure Strategy sets
out the big decisions we need to make over the next
30 years for our water and roading assets.

Our Financial Strategy sets out how we will pay for
the projects and services we provide. And these all
sit underneath our strategic direction - our vision,
outcomes, and principles which show what we're
aiming for and how we'll work towards getting there.

In the years between the updates of our 10 Year Plan,
we take a fresh look at our work programme, consider
whether any changes are needed, and publish an
annual plan setting out any significant changes.

We also publish an annual report each year which
considers the following:

« Did we do what we said we would do?

+ Did we meet our budgets?

« Did we perform as expected?

« Did we contribute to improvements in the overall
well-being of our district and its residents?

You can find all of these documents on our website at
ashburtondc.govt.nz.

YEAR 1

LONG-TERM
PLAN

Annual report Annual report

YEAR3
ANNUAL
PLAN

Annual report




Our roles and responsibilities

The Local Government Act 2002 (LGA) defines our
power and responsibilities.

The purpose of local government is:

+ to enable democratic local decision-making and
action by, and on behalf of, communities; and

« to promote the social, economic, environmental,
and cultural well-being of communities in the
present and for the future (we call these the
four-wellbeings).

How we work

Our council is made up of ten elected
representatives — a mayor and nine councillors.

It's their job to set the district's overall strategic
direction, make strategies, bylaws, policies and
plans, and approve budgets aimed at achieving that
direction.

Part of their role is to listen and understand the
community before making decisions. The mayor
and councillors are also supported by the Methven
Community Board, which has five elected members
representing the community, including two
councillors, and specified digital engagement and
an annual Ashburton Youth Forum, where a youth
voice is provided.

Council staff, led by a Chief Executive, provide
advice to the elected representatives, implement
council decisions, and look after the district’s day-
to-day operations.
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The four wellbeings
Social wellbeing Environmental wellbeing

Whether the natural
environment can
sustainably support the
activities that constitute
healthy community life,
such as air quality, fresh

Involves individuals,
their families, whanau,
hapu, iwi, and a range of
communities being able
to set goals and achieve
them, such as education,

health, the strength of water, uncontaminated
community networks, financial and personal land, and control of pollution.
security, equity of opportunity, and rights and

freedoms.

Economic wellbeing

Whether the economy can The shared beliefs, values,

generate the employment customs, behaviours and
and wealth necessary identities reflected through
to provide many of the language, stories, visual and
requirements that make for performing arts, ceremonies
social wellbeing, such as and heritage that make up

health, financial security, and our communities.
equity of opportunity.
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Our Strategic Direction | Ta matau Ahuka Rautaki

Our strategic direction Our Vision and Community Outcomes | Ta matau Matawhdnui me ka Putaka a-Hapori
includes a vision,

community outcomes
and guiding principles.

Our vision is the overall, future focused goal

A district of great
towards which we are working. &

spaces and places.

Our vision

Ashburton - the district
of choice for lifestyle and

opportunity '

Community outcomes also look to the

future and take a ‘whole-of-community’
view. They are focused on improving the
district's social, cultural, environmental,

and economic well-being. Everything we A prosperous economy Hakatere: te rohe ka
do contributes to helping achieve these built on innovation, wf;:na mo tehéhua' A balanced and
outcomes. opportunity and high noho, me te hapori sustainable

quality infrastructure. environment.

Our guiding principles outline how we will
function and deliver activities and services

to our community. ’

- Guiding Principles | Ka Matapono Arahi ~
Plan and provide fit- Represent the district on regional/national Work with the community and engage |  Lead the community with clear
for-purpose services. issues and partner with others when needed. in meaningful conversations. i and rational decision-making.

Kia whakamaheretia, kia Ka whakakonohi i te rohe i ka take a-takiwa Ka mahi pakahiwi-tahi ki te hapori, a ka Ka arahi atu i te haporii ka
whakarawea ka ratoka tae atu ki ka take a-motu &, ka matea ana, whai wahi atu ki ka korero whaitake. i tukaka whakatau kia marama,
whaitake ka mahi tahi ki étahi atu. kia ata whakaarohia




Our community outcomes

Community
Outcome

This means...

How we’ll
measure
progress*

Residents are well-represented,
included and have a voice

Ka whai mana, ka whai wahi, a, ka
whakaputa korero ka kainoho

Our community feels a sense of
belonging, inclusion and social
connectedness. We celebrate

our identity, heritage and
cultural diversity. We cherish

the contribution Manawhenua
and other groups make to our
community. We collaborate with
our partners. We engage with our
communities to hear their views
and influence our local decisions
and direction. We advocate on
important issues to our community
such as health, housing and
education.

+ Residents feel a sense of
community with others in their
neighbourhood

+ Residents feel they have
opportunities to have their say
on Council business

* Residents believe they can
influence Council decision-
making

« Numbers responding to
consultations

« Numbers participating in local
elections

A district of great spaces and
places

He tiriwa pai, he wahi pai i ténei
takiwa

Our community feels a sense
of pridein living in our district.
We have a safe, vibrant,

and thriving community.

We recognise and cater for
the range of generations
within our community. Our
district is welcoming and well
connected. Our social and
recreational facilities enable
people to enjoy positive
healthy lifestyles. Our facilities
and infrastructure meet
current and future needs.

 Resident satisfaction with
available local community
facilities

 Resident satisfaction
with the general lifestyle
opportunities available in
our district

* Resident view of their
overall quality of life

Satisfaction and usage levels
of recreational facilities

A balanced & sustainable
environment
He taiao toitl

We are proud of our natural and built
environments. We recognise the vital role
our environment and natural resources
play in sustaining our district and manage
them to ensure they can be enjoyed

by current and future generations. We
actively support improving the health of
our district’s rivers, lakes and waterways.
Our unique landscapes and indigenous
biodiversity are valued and enhanced.

We support mitigation and adaptation to
climate change and actively look to reduce
our carbon footprint. Reducing waste,
recycling, energy and water conservation
are a normal part of how we live.

« Resident satisfaction with the state
of the district's environment and
biodiversity

» Resident satisfaction with Council's
activity to care for the district's
environment and biodiversity

» Council meets its resource consent

conditions for consents held (e.g. waster
abstraction, wastewater discharges)
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A prosperous economy built on
innovation, opportunity and high
quality infrastructure

He ohaka whairawa i ruka i te aroka hou,
i te whai aheika me te tdahaka kouka

We are a welcoming, enabling

and business-friendly district. We
encourage opportunities for people
of all ages and life stages to enjoy a
quality of living within our district
that is economically sustainable and
affordable. We manage the effects
of population change. We actively

promote the district as a destination of
choice. We value the role our district’s

natural environment and cultural
and social assets play in supporting
economic well-being.

+ Housing affordability index trends
+ Rental affordability index trends

+ District GDP trends

+ Unemployment rate trends

+ Tourism spend trends

+ Building consents trends and dollar
investment

* We’ll use these measures to monitor progress against our strategic direction, including our community outcomes. Where new or better information becomes available, we may also use this to help monitor our progress.

1
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It's all about balance | o te taurite te tino take

Over the next 10 years there
are projects we must do, and
projects we really want to
do that would help make our
district a more vibrant and
thriving place to live, work
and play.

But we must make choices and with your input, we've
made some tough decisions in this LTP. While making
these decisions, we've weighed up the following
factors.

Affordability

We recognise the ongoing cost pressures that people
are facing. Our population is also ageing, meaning
more of our residents are on fixed incomes. There

is a limit to what our community can afford. With

all our decisions throughout the development of
this 10-year plan, we have asked ourselves, can our
community afford to pay for this, with some projects
removed or delayed.

Cost of Delivery

Running a district doesn't come cheap. Much like
many households in New Zealand, we have faced big
increases to the costs of providing services. These

range from increases in contracting costs, such

as upgrading key infrastructure to price rises for
electricity to keep our key facilities operating. Despite
this, we have sought to save costs wherever possible.

Deliverability

Deliverability is about whether we can do what we
said we would do, when we planned to. To try and
alleviate this build-up of work, we have looked at
the timing of major projects, and if possible, moved
to later years — but some projects are required by
legislation and so must be done now. Spreading out
the work can also help to manage the impact of rates
on affordability — but inflation may cause the cost of
works to increase - it was yet another balancing act
for our decision-makers!

Resilience

Recent flooding events in our district are prime
examples of why planning for emergencies is
important. From Covid-19 to climate change and the
expected Alpine Fault rupture, there are many reasons
we need to ensure we are in a strong financial position
to weather these emergencies, and that the resilience
of our infrastructure will allow the continued delivery
of our services throughout an event.

Community expectations

Our community has expectations of what and how
we deliver our services. Our community often asks

us to do more, but this all comes at a cost, that in
reality, many of our ratepayers don't want to pay for.
We have to find a middle ground to keep our district
progressing, affordably.

Compliance and Government
legislation

We face increasing pressure in the need to comply
with increasing environmental, health and other
standards. How we meet those standards and the
cost of doing so is an ongoing challenge that we have
to manage.

We're also adapting to changes to how the
government wants local government to provide
services. New government laws also mean that some
of our services may need to be delivered differently or
require additional funding.

Growth

This plan is based on our district's population
increasing by 0.5% on average per year for the

next 30 years. This means an extra 4,600 people
between now and 2048. More people can mean more
ratepayers to spread the costs across but also means
additional costs to ensure our infrastructure is able to
cater for this growth in the future.

In considering these issues, the following summarises
this LTP in 9 key points:



The Long Term Plan in 9 key points

E 9 ka mea matua i te Mahere Pae Tawhiti

We've summarised the details of the focus of this LTP into 9 key points:

1

Maintaining a long-term focus - Over the
next decade, we'll continue to focus on
important issues, such as managing district
growth, meeting higher regulatory standards,
adapting to climate change, and building a
more resilient district. These are all aimed

at achieving our vision for Ashburton: The

district of choice for lifestyle and opportunity.

Adapting to Government changes -

We're adapting to changes with how the
government wants local government to
provide services. We await the final funding
decisions for the key second Ashburton river
bridge project later this year. This planning
period will also see the implementation of the
new coalition government'’s policies, including
‘Local Water Done Well'. Over the next

year, we'll consider the impact of these two
significant issues on future LTPs.

Significant infrastructure investment in
roading and water services - Some of our key
assets are reaching the end of their life, and
we need to invest more to keep them up to
scratch, and to provide services safely to the
community. Roads remain a big focus. We'll
spend more to maintain and improve them
to meet community expectations, and have
included significant additional funding.

We'll continue upgrading our water services
by replacing ageing pipes and upgrading

both drinking water supplies and wastewater
treatment systems to meet higher standards.

Implementing a new kerbside green waste
service - As decided for this LTP, we'll
introduce a new greenwaste kerbside
collection service from 2026 to meet resident
demand and reduce landfill waste.

Planning for the future of recreational
services - We have addressed challenges
facing our recreational areas, balanced
against other district priorities. This includes
planning to expand the EA Networks Centre
stadium from 2031, two years later than
originally intended. We have also decided to
close the Tinwald pool permanently and the
Balmoral hall in two years.

Exiting the stockwater service - Council have
decided to cease delivering the stockwater
service by 30 June 2027. Funding has been
included for a managed exit from the service,
with a stockwater working group established
to monitor progress.
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Continued delivering of all our other services
- We'll keep delivering a whole heap of

other services at the current standards. This
includes the stunning Te Whare Whakatere
to approving building consents, upgrading
parks, playgrounds and gardens, licensing
food premises, providing district grants and
maintaining cemeteries, just to name a few.

Increasing cost of our services - Operating a
district is costly. Similar to many households
in New Zealand, we face big increases to the
costs of providing services. To address these
inflationary pressures and realise our plans
for the district, overall rates are forecast to
increase about 30% over the next three years,
including inflation, averaging 6.5% annually
over the life of the LTP.

Increasing debt - Under this Long Term Plan,
we'll take on more debt. While debt must

be managed carefully, it's often considered
fair to borrow for building things that last

for a long time, spreading the cost across

the generations of people who will benefit.
Debt is forecast to peak in 2027/28 and then
reduce over the following 7 years. Council will
remain within its debt limits within the life of
the plan.
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Engaging with our community
E whai wahi ana ki to tatau hapori

=

202
Early feedback

In 2023 we ran a campaign called
‘Take 10 for our future' to find out
how our community was going in 17 July - 13 August 2023 Early engagement
relation to the four wellbeings.

Key dates

27 Mar-28 Apr 2024 Consultation draft plan

13-16 June 2024 Public hearings

ENTHUSIASTIC RESPONSE

During the 2023 Take 10 for our future survey 26 June 2024 Final document adopted

1July 2024 10 Year Plan is in place

we received over and heard from

984 24

survey responses organisations represented
across the four workshops
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Five for our Future Long Term Plan consultation

for our

future

Our Place | Our Plan

Using the feedback we received from early
engagement, we put together a draft plan

for the next 10 years. Between March - April
2024, we asked you what you thought of this
- including five key topics we wanted feedback
on, branded “Five for our Future".

OUR LTP 2024-2034 ENGAGEMENT

Summarised below was the community
engagement programme for the “Five for
Our Future” consultation.

6 Community Meetings
Attendance:
v Ashburton 25
v Hakatere 14
v Hinds 52
v Methven 45
v Mount Somers 7
v Rakaia 9

Saturday Sausage Sizzles
v Tinwald Pool

v Baring Square East

v Methven iHub

Print

v 9 newspaper adverts + weekly articles

v DL flyer with intro to the LTP sent to
15,037 mailboxes in the district

v 6 large outdoor triangle displays exhibited
for 4 weeks on Baring Square East

Radio ads

v 4-week campaign
v 250+ ads played
v Digital ads reached over 20k people

Community Groups

v April Falls

v Ashburton Business Networking
v Ashburton Christian School

v Ashburton College

v Ashburton Plains & Ashburton Rotary
v Ethnic Leaders Forum

v Grey Power Ashburton

v Hakatere Marae

v Hakatere Multicultural Council
v Keep Learning Mid Canterbury
v Mayfield Lions

v Mid Canterbury Rural Women
v Mt Hutt College

Pop-Up Events

v Ashburton CBD

v Ashburton Library Te Kete Tuhinga
v EA Networks Centre

v Methven Four Square

v New World Ashburton

v Talk it Up Tuesdays (every Tuesday at
Ashburton Library Te Kete Tuhinga)

Digital reach
v 18.5K views of our itsourplace website

v 45 social media posts + 5 x Facebook events +
Facebook/Instagram advertising campaign

Organic reach - 153,034
Sponsored reach - 71,920

15
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Feedback response and decisions

we received

1,522

submissions on our draft Long Term Plan and related policies from

ItsOurPlace.nz

Government On the next page is a summary of the
organisations feedback received and the decisions made.

individuals interest businesses lobby

groups groups

1,437 ‘ 49 30 3 ‘ 3



KEY DECISION o

Green waste service

The Government has mandated the introduction
of a food waste collection service by 2027. We
asked our community how they wanted us to
provide this service by providing two options - to
introduce a green waste collection service (both
food and green waste), or just the mandatory
food waste service.

People who wanted the food waste-only service
preferred having a smaller bin. Those that didn't
like either option often felt the service should be
paid for by users or said they didn't need a bin
because they compost at home.

However, with a clear majority preferring the full
green waste service, Council decided to continue
with our preferred option: introduce a green
waste collection service for all residential users
from September 2026.

Water-based leisure

We sought input from our community on whether
they wanted us to spend about $3 million on a water-
based leisure project, and if so, where they would like
us to spend it.

We provided five options, being to refurbish Tinwald
Pool, create a new waterplay area at Ashburton
Domain, build an outdoor pool at EA Networks
Centre, build a hydroslide at EA Networks Centre,
or do nothing. We indicated that if any option other
than the Tinwald Pool refurbishment was selected,
the pool would not re-open due to the level of work
required to bring the pool up to operating standard.

The feedback we received on this topic was split.
Most submitters supported either the Tinwald Pool
refurbishment or an outdoor pool at EA Networks
Centre (EANC).

Those that favoured the refurbishment of Tinwald
Pool indicated strong sentimental connections to

the pool, while those supporting the outdoor pool

at EANC cited its logical placement with existing
infrastructure. Those supporting the waterplay area

at Ashburton Domain favoured it being easy to get to
and accessible to all. Hydroslide support consistently
referred to the need for more youth oriented activities
within the district. Many people raised concerns
about unnecessary spending and the impact on rates.

After considering all the feedback, Council decided
not to make any investment in water-based play. As
a result the Tinwald Pool will be permanently closed,
but we will work with the Tinwald Reserve Board to
find an alternative activity at the site.
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KEY DECISION e

Balmoral Hall and
Polytech land

We asked our community what they wanted to do
with the Balmoral Hall and old Polytech land on
Cameron Street in Ashburton, with the hall needing
significant repairs to make it viable for future use.

Three options provided to the community, including
retain and repair the Balmoral Hall & Polytech site,
sell both sites, or to demolish or relocate buildings
and redevelop the site.

The majority supported the sale of both sites.
However, there were several people who suggested
refurbishing the Hall and selling the Polytech Land
to help fund the hall project and using the land for
carparking.

In the end, Council decided to demolish or relocate
the buildings currently on the Polytech site. This land
will be redeveloped as an unsealed gravel car park. We
have included $1.6 million in Year 1 of this plan for
this project.

As for the Balmoral Hall, Council decided to retain
the hall for two years or until it becomes unusable.
Minimal money will be spent on repairs and
maintenance, and after two years, the building will be
sold or demolished, and Council will retain ownership
of the land. This decision allows two years for
current users of the Balmoral Hall to find a suitable
alternative location.
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Stockwater

Our fourth issue focused on the future of the
stockwater services, with three options presented
- stay and invest, maintain with a closure
programme over time, or exit the stockwater
service by 30 June 2027.

The majority of respondents supported exiting

the stockwater service. However, many noted

the complexity of the issues involved, including
protecting biodiversity and a lack of alternative
water sources. Feedback also emphasised the need
for a well planned and inclusive approach to exiting
the service.

Council agreed to proceed with our preferred
option and we will exit the stockwater service

by 30 June 2027. A project group, including two
Councillors will be formed and will report progress
to Council on a quarterly basis. Some races will
remain open for biodiversity, and the working
group will work through the issues that have been
raised.

Council also agreed as part of the Revenue and
Financing Policy, to increase the minimum charge
to $700 to address funding inequities. Whatever
is left following the stockwater exit will likely be
funded by the general rate.

KEY DECISION 6

EA Networks Centre
stadium extension

We asked the community if they would support
an extension to the EA Networks Centre stadium
with three options — a two court extension, a
three court extension, or to do nothing.

The majority of submitters supported the three
court extension, citing current demand as well
as future growth, as well as opportunities for
tournaments and events.

Council decided on the three court extension,
but pushed the timing to Years 7-9 of this plan
(2031-33), rather than the proposed timeline of
Years 5-7 (2029-31).

Ashburton - Tinwald second
urban bridge

Several submissions were received regarding the
second bridge. Some were concerned about the
location of the bridge, others urged the bridge to be
built sooner rather than later, and some suggested
that a bypass is the best solution.

Council have maintained our $7.5 million contribution
towards the second bridge in the 10 Year plan. We
await confirmation from central government on the
level of government funding for the bridge.




Roading

Despite significant ongoing expenditure on roading,
community feedback indicates ongoing dissatisfaction
with the state of the roading network.

Alongside the extra spending on roading already in
the LTP, Council decided to add $500,000 annually
of unsubsidised funding for the unsealed roading
network.

Ashburton Airport
fees and charges

We received several submissions on the proposed
fees and charges increase for the Ashburton Airport
for 2024/25. Among these were new fee proposals
from the Aircraft Owners and Pilots Association.
Ultimately, Council agreed to these proposals for
Year 1(2024/25), and to explore the feasibility of
alternative management and operational models

for the Ashburton Airport. To align with the revised
fees, we amended our Revenue & Financing Policy to
reflect the percentage of funding for the Ashburton
Airport that will be collected through fees and charges
and the general rate.
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Lake Hood water quality

Lake Hood experienced cyanobacteria algal blooms
in early 2023 and again in early 2024. These blooms
prompted Te Mana Ora (Community & Public Health)
to issue public health notices. Council is responsible
for lake operation and management. As part of

the LTP consultation we received twenty-seven
submissions urging action on the lake’s poor water
quality.

In response, Council included $200,000 in Year 1
for water quality work at Lake Hood. This includes
work to dig a channel to split the intake water from
the Ashburton River between the new and old lakes,
enhancing water flow through the canals.
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Other decisions of note

Council included:

$15,000 annually (years 1-3) to support a Youth
Advisory Group being set up by Base Youth Café.

Funding for the Methven Lighting Project of
$5,000 annually (operational), and total capital
expenditure of $116,000 from Years 1-4

$75,000 in Year 2 to investigate alternative sites
for the Methven Recovery Park, to accommodate
population growth in Methven.

$25,000 in Year 1 to investigate a district biking
trail.

Funding to develop a mini golf course at EA
Networks Centre, with up to $400,000 able to be
used from reserve contributions.

Council also approved a new two tier EA
Networks Centre membership fees structure,
to be implemented from 5 August 2024.
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Developing Maori capacity to
contribute to decision-making

Te whakawhanake i te Raukaha Maori kia
whai wahi ai ki te tukaka whakatau

Ngai Tahu has a unique
relationship with Council as
partners through Te Tiriti o
Waitangi (the Treaty of Waitangi)
and supporting legislation.

Council is committed to meeting our obligations
under Te Tiriti and other legislation and ensuring
that engagement is meaningful and leads to positive
outcomes for Maori.

The Local Government Act 2002 provides principles
and requirements for local authorities that intends
to recognise and respect the Crown'’s responsibility
to take appropriate account of the principles of the
Treaty of Waitangi, and to maintain and improve
opportunities for Maori to participate in decision-
making processes.

While the LGA relates to all Maori, it is recognised
that within the Canterbury region, Ngai Tahu are the
tangata whenua. Ashburton District falls within the
rohe of Ngai Tahu papatipu riinanga — Te Riinanga

o Arowhenua, Te Ngai Taahuriri RGnanga and Te
Taumutu Rananga.

In addition to the Local Government Act obligations,
the Ngai Tahu Claims Settlement Act 1998 includes
confirmation of the ability for Ngai Tahu to express its
traditional kaitiaki relationship with the environment.

The Resource Management Act 1991 (RMA) recognises
Ngai Tahu interests in ancestral lands, water sites,
wahi tapu, flora and fauna, and other taonga as
matters of national importance. The RMA also
requires the Council to have particular regard to
kaitiakitanga and iwi environmental management
plans and to take into account the principles of Te
Tiriti. The RMA further recognises Maori interests in
natural and physical resources and contains specific
requirements for consulting and working with tangata
whenua.

Council recognises Aoraki Environmental Consultancy
(AEC) as the assigned organisation for Arowhenua
Rananga, for matters relating to the natural
environment. Council will engage with AEC in the first
instance.

Council is committed to having a successful and
enduring partnership with Mana Whenua as we know
that it is important to seek the expertise and wisdom
of those with inherited kaitiaki responsibilities and
matauranga.
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What else are we planning over the next 10 years?

Drinking Water

Wastewater

E“I] Stormwater

mR Transportation
(O)YCh(0)

@ Waste Reduction
and Recovery

553,, Economic Development and
v Commercial Activities

ﬂ Community Services
ﬁ Parks and Open Spaces

m Recreation Facilities

5 B B BN B |
{\

Year 1 Year 2 Year 3

UV Treatment upgrades/project (Ashburton, Rakaia, Chertsey, Mayfield,
Fairton) - $10.9M

ount Somers - additional source investigation - $92,250

Ashburton wastewater renewals and upgrades - $22.6M
Ashburton Wastewater - Grit Chamber - $7M Desludging - Ashburton - $7.7M

Methven wastewater renewals - $4.58M Rakaia wastewater renewals - $513,000

Ashburton Stormwater capital upgrades - $25M
Second Ashburton River bridge - $134M ($7.5M Council contribution)

Local Road Improvements - $16.5M | Unsealed roads metalling-$13.8M | Sealed roads upgrading resealing and reconstruction -$67.6M onal funding - unsealed roa

Green waste kerbside collection introduction - $1.66M

Investigation of alternative sites Methven Recovery
Park - $75,000

Ashburton Landfill - Southwest slope strengthening - $1.17M
Northeast industrial park - Ashburton Business Estate Stage 3 - $5.5M

Investigation District Biking Trail - $25,000

District wide Public Toilet upgrades - $5.17M | Elderly Persons Housing upgrades and rebuilds - $1.67M

Elderly Housing - Demolition and Rebuild of Friendship Lane units - $3.76M

Ashburton Domain Development Plan projects - $3.74M Methven parks and open space projects - $578,500 Rakaia parks and open space projects - $562,000

lerary Books and Mat s new items
EA Networks Building changes - $325,000
Min-golf concept proposal, early 24/25 - $400,000




He aha ano ka mahere kai tua, i ka tau tekau e heke mai nei?

Year 4 : Year 5 Year 6 Year7 Year 8 Year 9 Year 10

Peri-urban water servicing - $3.5M

Methven - New reservoir- $1.53M | Rakaia - New reservoir - $983,000

Desludging
:Methven - $1.4M

ds - $500,000

Museum Display refresh - $2.9M
: EA Networks Stadium extension - $23.7M
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Projects that have not
been included in the
Long Term Plan

Equally as hard as choosing what

to prioritise is choosing what isn't a
priority right now. Projects we're not
planning to progress in the next 10
years include:

+ Ashburton Domain projects —
including the new entrance way,
northern side promenade, and
central hub

« Development of the northern
sports fields at Argyle Park

« Ashburton Resource Recovery Park
re-use shop re-build

«  Online reporting system for
monitoring Council performance

«  Community booking system for
community facilities and spaces
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Shaping our
tomorrow -
Infrastructure
Strategy

Te taraiiapopo -
Rautaki Tuahaka

What are we planning in the
next 10 years

Our Infrastructure Strategy looks ahead 30
years and lays out the probable scenarios for
managing our core infrastructure - roads,
drinking water, wastewater and stormwater.
It also identifies key decisions we'll face as a
community.

The strategy considers several key factors like
compliance with national and regional rules and
regulations, planning for growth and demand, improving
the resilience of infrastructure from natural hazards (e.g.
earthquakes) and climate change and ensuring cost-
effective improvements and upgrades over time.

In the Ashburton District, we look after a significant
amount of infrastructure. For instance, if all our
roads were connected end-to-end, they would span
nearly twice the length of New Zealand. We have
good understanding of our infrastructure, constantly
improving it as more information becomes available.




Ensuring high quality, safe and accessible
drinking water is a primary responsibility
of Council. Key issues that will impact on
drinking water in the next 30 years include:

Meeting stricter drinking water standards and
regulations

Ensuring we can meet demand by reducing water
lost from the network

@ Upgrading our ageing water network

‘ Exploring how we can use technology to enhance
water delivery

Continuing to improve our knowledge of water
infrastructure

The strategy also outlines some of the key decisions
for our drinking water services over the next 30 years.
Some are part of this Long Term Plan, while others
will be made in future years.

Decisions include:

Reticulation extensions — deciding where and
how our drinking water network should expand
to reach properties not currently serviced.

Water meter installation - installing water
meters on our remaining schemes to better manage
water demand. This will be used for detection of
water leakages, not to charge for water.

Q Adjusting our renewal programme -
determining the pace at which we replace
(renew) our drinking water assets (e.qg. pipes,
pumps and equipment).

0 Upgrading Montalto Water Supply - deciding
the approach to be taken to upgrading Montalto
Water Supply to meet standards.

Water charging - considering introducing a
water charging system in the future.
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Key infrastructure
at aglance

11

drinking water
schemes

14

water treatment
plants

520km

water mains
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Wastewater

Ensuring safe, reliable and proper disposal of
wastewater is another key responsibility of
Council. Key issues affecting wastewater in
the next 30 years include:

Meeting stricter standards and regulations for
wastewater treatment

Reducing the impact of stormwater and
groundwater infiltrating our wastewater network

Dealing with wastewater sludge and ensuring
proper disposal
Upgrading our ageing wastewater network

Continuous improvement in our understanding of
wastewater infrastructure

Enhancing the cost-effectiveness of running our
wastewater infrastructure, such as improving
energy efficiency

e g =L E YW WE ORCRA FEORC T
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The strategy also outlines some of the key decisions
for our wastewater services over the next 30 years.
Some are part of this Long Term Plan, while others
will be made in future years. Decisions include:

Adjusting our renewal programme -
determining the pace at which we replace or
renew our wastewater assets (e.g. pipes, pumps
and equipment)

Upgrading the Ocean Farm wastewater
disposal irrigation system- deciding how we
upgrade Ocean Farm irrigation to meet consent
requirements

Approach to renewing consents - assessing
any future treatment requirements to meet the
conditions of future consents

Key infrastructure
at a glance

3

wastewater
treatment plants

18

wastewater
pump stations

202km

of wastewater
mains



Stormwater involves collecting, conveying,
treating and disposing of excess water. Key
issues impacting stormwater in the next 30
years include:

Meeting stricter treatment requirements for
disposal of stormwater

Formalising resource consents for stormwater
disposal and treatment to improve the quality of
stormwater entering waterways

Improving stormwater disposal in Ashburton due
to new bridge construction

The strategy also outlines some of the key decisions
for our stormwater services over the next 30 years.
Some are part of this Long Term Plan, while others
will be made in future years. One such decision is
determining our approach to land drainage associated
with stockwater as a result of exiting the stockwater
service.
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Key infrastructure
at a glance

42km

of stormwater
mains

7.5ha

of stormwater
basins
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Ensuring a safe, efficient, and fit-for-purpose transport system is critical to the district's economy and for people
to travel easily. There are diverse expectations from various users, ranging from drivers of large tractors to kids
scootering to school or parents taking their children to sports.

The plan includes a $5.2M per year increase in
road funding for 2024-27. Key issues affecting
our transportation network over the next 30
years are:

f= Upgrading an ageing roading network, some of
which is not suitable for today'’s traffic

f=; Addressing a historic backlog of work affected
by significant cost escalation

f= Improving road drainage across a flat landscape
to prolong road life, exacerbated by increasing
heavy rain events

f=; Ensuring improving connectivity between
Ashburton and Tinwald through the construction
of a new bridge

&% Providing a network that accommodates the
needs of various users, including cyclists and
walkers

The strategy also outlines some of the key decisions

for our transportation activity over the next 30 years.

Some are part of this Long Term Plan, while others
will be made in future years. Decisions include:

Implementing and funding Ashburton -
Tinwald connectivity - building the new
Ashburton bridge is a key focus of the Council

Affordably maintaining and improving our
roading network - determining how we can
meet community expectations for roads, while
ensuring affordability.

Key infrastructure
at a glance

2,623km

of sealed and unsealed roading

257km

footpaths

188

bridges

10,440

signs
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Setting our financial future - Financial Strategy
Te haka Pae Tawhiti Ahumoni - Rautaki Ahumoni

Our Financial Strategy outlines
how we plan to handle our
finances over the next ten
years, addressing financial
challenges and their impacts.

In simple terms, the strategy determines the size of our
financial cake over the next ten years, while our policy
decisions will determine how the cake is cut.

Council remains in a strong financial position with a
Fitch Credit rating of AA+ since 2019. The main aim of
our Strategy is “To ensure Council remains financially
stable, while financing key priorities”. To do this, we'll
spend wisely to provide our services, accommodate
growth and manage our key assets well.

Various issues will impact our finances over the next ten
years, including legislative change, compliance, building
district resilience, population and land use changes and
national and global financial trends.

The strategy details what we'll spend and how we'll
cover those expenses, along with an overview of Council
borrowing and investments. It also outlines some key
limits that Council is required to set under law.

Over the life of this plan

Rates will fund the costs of

$721M

of running our district.
The rest is funded through fees
and other sources

We are budgeting to spend

$1.1B

on running our district

We'll spend around

$475M

on replacing and
renewing assets

Our average rates increase over the full 10 years will be

6.5%

annually, peaking at 11.8% in 2024/25

Debt will peak at

$192M

in 2027/28

Dropping to

$153M

by 2033/34

Even at peak debt in 2027/28,
we will have room to borrow

$S85M

if we have to

29
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What we'll spend

In simple terms, our day-to-day spending to maintain services (i.e. Operating
Expenditure) will increase from $76M to $126M between June 2024 and June
2034 (taking inflation into account).

$000

Operating expenditure 2024-34
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The money we invest in rebuilding roads, replacing pipes and refurbishing or
building facilities (i.e. Capital Expenditure) will fluctuate between $25M and
$101M throughout the ten year period. This includes expenditure on construction
of the second Ashburton River bridge in Years 2 and 3, which is expected to be
mostly funded by central government and the EA Networks stadium extension
across years 7-9. For 2024/25, all financial statements have been prepared using
2024 dollars. Price level adjustments for inflation have then been included in all
financial statements for the following nine years.



Total Revenue 2024-34
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How we'll pay for it

Council will use a combination of income sources over the ten years, including
rates, fees and charges and government subsidies (e.g. NZTA Waka Kotahi roading
subsidies). Additional income will come from investments and loans to fund various
projects and initiatives.

Rates are a major funding source, covering around 51-62% of our total budget
annually. Over the life of the LTP, we are proposing an overall increase in rates

of around 67% or around $31M. For 2024/25, the total amount of money we're
proposing to collect from rates is $52.5M (an increase of 11.8% ($5.5M) over
2023/24). The graph shows where the money will come from over the ten years.
Other sources of income include fees and charges, subsidies and grants and
investment income (e.g. dividends). Council have used some funding from reserves
and other sources to reduce the rate impact in the first three years of the LTP. You
can see details of how this change affects various property types in the Ashburton
District under the Rates by community (page 35-37).
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ADC Forecast Annual rate increase (excluding inflation) 2024-34
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As part of the Financial Strategy, Council has set rates limits as required by law.
These are proposed at:

« 2024/25 - 2028/29 - Total rates increase to be no greater than 10%, exclusive of
LGPI each year.

« 2029/30-2033/34 - Total rates increase to be no greater than 5%, exclusive of
LGPI each year.

The graph shows the proposed rates forecast in the LTP against these proposed rates
limits.
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How much will Council borrow?

Just as you would get a loan for your family home, we use loans to build or renew
our infrastructure. Borrowing allows us to spread the cost of a project across
multiple generations who benefit from it. Charging ratepayers the entire cost of a
project in the year it is built wouldn't be fair or affordable. This principle is known as
intergenerational equity, ensuring fairness in sharing the costs and benefits across
different generations.

Going into the LTP 2024/34 period, Council has $153 million of debt. Over the life
of the LTP, this is projected to peak at $193M, which represents around 20% of the
total assets owned by Council. By the end of the LTP period, debt is forecast to be
$153M which equates to roughly $3,900 per resident in the district.

As part of the Financial Strategy, Council have set debt limits as required by law. These are
proposed as:

+ Netinterest payments to service external debt must be less than 20% of our total
revenue (excluding vested assets, infrastructure revaluations and other gains).

+ Net interest payments to service external debt must be less than 25% of total rates
for the year.

* Net debt shall not exceed 250% of total revenue.

+  Council must maintain access to liquidity of not less than 110% of projected core debt.

The graph shows the projected debt forecast in the LTP compared against one of our key
debt limits:

External debt past 2 year actual and 10 year budget projections
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This is just a summary. Please see the full Financial Strategy for more information.



How will this affect me? | Kapéhea te paka o téneikia au?

Over the next 10 years we are
projecting an average annual
increase in rates of 6.5%, with
the highest annual increase of
11.8% in 2024/25 (see table).

This revenue helps cover our budget costs, deliver
Council services, pay back debt, and store some away
for future renewals of key infrastructure (also called
depreciation).

In 2021, rates revaluations were completed for all
properties in our district. These valuations consider
the trends in market value for properties and provide
us with the land and capital values that we calculate
your rates on. The 2021 valuation will be used for Year
1(2024/25) of this LTP. Properties are being revalued
in Year 1, and these values will apply to rates from
2025/26.

The graph shows on average how much a property
might pay weekly towards councils services. On
average this amounts to $63.59 per week. This will
differ according to the factors in the box below, but
provides a rough breakdown of what your rates go
towards.
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Average LGCl adjustment (%) 32 25 2.2 2.2 2.2 2.3

Rate increase before LGCI 8.6 7.6 8.8 5.3 1.4 3.0
adjustment (%)

Overall rate increase (%) 11.8 10.1 11.0 7.5 3.6 5.3
including LGCI adjustment

Everyone's rates are different. How much
you pay depends on:

where you live

changes to the capital value of your
property

the type of property you have

(e.g. rural or residential)

the services your property receives (e.g.
drinking water, kerbside rubbish collection)
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For 2024/25, our activities will cost an average household

$63.59 each week

Activity $
@ Roads & Footpaths (Transportation) $13.23
@ Drinking Water $9.58
@ Recreation Facilities $9.35

Wastewater $7.35
. Parks & Open Spaces $7.38
@ Democracy $5.42
@ Waste Reduction & Recovery $3.56
@ Community Services $1.72
@ stormwater $1.81
@ stockwater $1.76
. Economic Development $1.09
. Regulatory Services $0.94
@ Miscellaneous $0.40




Rates by community

Ka Uturéti na ia Hapori
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The table below gives an overview of rate changes across the district, including the $ and % increase for 2024/25.

Specific examples are shown in the next section for average capital value properties within these areas.

Rating area

Ashburton residential

Ashburton commercial

Ashburton commercial (Inner CBD)

Chertsey residential
Dromore

Fairton residential
Hakatere residential
Hinds residential
Mayfield residential
Methven residential
Methven commercial
Lake Hood residential
Mt Somers residential
Rakaia residential
Rakaia commercial

Rural

Capital Value

$441,000
$1,283,433
$1,279,986
$289,603
$10,726,184
$317,516
$233,440
$273,307
$311,254
$435,400
$961,713
$764,399
$311,254
$366,390
$977,225

$8,790,768

Rates 2024/25
$3,198
$5,181
$6,043
$2,048

$11,520
$2,074
$1,741
$2,070
$2,068
$3,233
$4,537
$3,797
$2,068
$2,925
$4,155

$9,010

Note: The above rates do not include some specific rural water scheme rates or stockwater rates.

$ change from 2023/24
$332
$406
$399
$244
$655
$247
$232
$243
$246
$328
$358
$380
$246
$285
$306

$451

% Change from 2023/24
11.58%
9.24%
11.71%
11.91%
6.03%
11.81%
15.66%
10.16%
11.83%
12.41%
12.01%
10.48%
11.83%
10.52%
9.67%

5.27%
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Ashburton residential

11.58%
Average increase in Year 1

2021 valuation $441,000
$2,866
$3,198
$3,518

$3,918

Current rates 2023/24
2024/25
2025/26
2026/27

Rakaia residential

10.52%
Average increase in Year 1
2021 valuation $366,390
Current rates 2023/24 $2,646
2024/25 $2,925
2025/26 $3,209
2026/27 $3,520

Ashburton commercial

9.24%
Average increase in Year 1

2021 valuation $1,283,433
Current rates 2023/24 $4,743
2024/25 $5,181
2025/26 $5,586
2026/27 $6,250

Rakaia commercial

9.67%
Average increase in Year 1
2021 valuation $977,225
Current rates 2023/24 $3,789
2024/25 $4,155
2025/26 $4,461
2026/27 $4,857

Ashburton commercial
(inner CBD)

11.71%
Average increase in Year 1

2021 valuation $1,279,986
Current rates 2023/24 $5,410
2024/25 $6,043
2025/26 $6,442
2026/27 $7,017

Methven residential

12.41%

Average increase in Year 1

2021 valuation $435,400
Current rates 2023/24 $2,876
2024/25 $3,233
2025/26 $3,561
2026/27 $3,879

Chertsey
11.91%
Average increase in Year 1
2021 valuation $289,603
Current rates 2023/24 $1,830
2024/25 $2,048
2025/26 $2,292
2026/27 $2,526

Methven commercial

12.01%
Average increase in Year 1
2021 valuation $961,713
Current rates 2023/24 $4,050
2024/25 $4,537
2025/26 $4,895
2026/27 $5,277



Dromore

6.03%
Average increase in Year 1

2021 valuation $10,726,184
Current rates 2023/24 $10,865
2024/25 $11,520
2025/26 $12,853
2026/27 $14,471

Lake Hood Residential

10.48%
Average increase in Year 1

2021 valuation $764,399
Current rates 2023/24 $3,437
2024/25 $3,797
2025/26 $4,177
2026/27

$4,684

Fairton

11.81%
Average increase in Year 1

2021 valuation $317,516
Current rates 2023/24 $1,855
2024/25 $2,074
2025/26 $2,320
2026/27 $2,559
Mayfield
11.83%

Average increase in Year 1

2021 valuation $311,254
Current rates 2023/24 $1,849
2024/25 $2,068
2025/26 $2,314
2026/27 $2,551

Hakatere

15.66%
Average increase in Year 1

2021 valuation $233,440
Current rates 2023/24 $1,505
2024/25 $1,741
2025/26 $1,972
2026/27 $2,111

Mount Somers

11.83%
Average increase in Year 1

2021 valuation $311,254
Current rates 2023/24 $1,849
2024/25 $2,068
2025/26 $2,314
2026/27 $2,551
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Hinds

10.16%
Average increase in Year 1

2021 valuation $273,307
Current rates 2023/24 $1,879
2024/25 $2,070
2025/26 $2,313
2026/27 $2,546
Rural
5.27%

Average increase in Year 1

2021 valuation $8,790,768
Current rates 2023/24 $8,559
2024/25 $9,010
2025/26 $10,029
2026/27 $11,331
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Our place, our district | 76 tatau wahi - T6 tatau rohe

' Our district's population is estimated to be

TTL] 2

Between 2018
and 2023, our
population grew by

36,800

The median age in
our district is

Ashburton
3 District

51% 49%

are male / tane are female / wahine

Sources:

Statistics New Zealand, 2023 Estimates

Statistics New Zealand, 2018 Census

Infometrics Ashburton District Economic Profile 2024.
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83.8% European (includes
New Zealander)

©»0

people live in people live in surrounding people live in people live in
ASHBURTON TOWNSHIP RURAL AREAS METHVEN RAKAIA

8.2% Maori

Pacific peoples

Asian

Middle Eastern / Latin
American / African

Mean household

income is Average weekly rent is Other Ethnicity

o
$1 1 ’ 8 65 $421 own t'hsegové home

(nationally $132,538) (nationally $560)
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What's changing?

Population statistics and
forecasts are important tools
we use for preparing our plans,
policies and strategies.

They provide insights into what the future of
our district will look like, and what projects or
areas we may need to focus on.

Population growth

Our district has been growing since the 1990s and
we expect this to continue. Our current estimated
population of 36,800 is expected to reach 41,400 by
2048.

Household change

As a consequence of our increasing population, the
number of households will also grow. It is expected
that the number of households will increase from
14,300 in 2023 to 16,300 in 2043.

This is an important change as we need to ensure that
our services can continue to be delivered efficiently
throughout the district. Our existing infrastructure

is being managed to address growth factors, and any
additional infrastructure necessary due to growth is
funded by development contributions.

The size of households is expected to stay the same
over the next ten years, sitting around 2.5 occupants
per household.

Demographic changes

Age

Our population is ageing. In both our historical and
forecasted population growth, the biggest growth is
seen in the 65+ age group.

It is projected that 23% of our population will be 65
years and over by 2048. This equates to an additional
2,500 persons in the 65+ age group, or a 36% increase
from the estimated figure for 2023 (6,900 or about
19%).

Our median age is currently 39.1 years, slightly older
than the national median of 37.4 years. An important
consideration as we plan for the future is ensuring our
facilities, services and infrastructure are appropriate
to serve an ageing population.

Diversity

Our district is more ethnically diverse now than in
any time in its past — and its diversity is continuing
to increase. Between 2013 and 2018 our Maori
population has increased by 24%, our Pasifika
population by 69%, and our Asian population by
109%. Europeans are still the largest ethnic group
within our district, but this percentage is falling.

Since 2020, Ashburton has welcomed the
resettlement of former refugee families as part of the
NZ Government's refugee Quota programme. As a
result, we have a growing Hazara Afghan community
that adds to the rich ethnic diversity of our district.

As an established ‘Welcoming Community’ it is
important that we acknowledge and incorporate our
diversifying community into our planning in order to
ensure we provide appropriate facilities and services
for our communities.
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Part 2;

ACTIVITIES AND SERVICES
A matau Kohe mé & matau Ratoka
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Our activities and services

In the following pages we look
at the activities and services
that Council delivers to the
community and contribute to
the delivery of our community
outcomes.

We organise these into 11 groups of activities, sitting
under one of four functions.

Outlined in this section is what we do, why we do it,
our plans for the next ten years, key projects, what
you can expect from us and how we will measure our
progress.

We also tell you how much it will cost and how each
activity is funded.

We measure our progress through performance
measures. To choose these, we consider what we
measured in the past, and what data our systems are
able to collect and report, to ensure any measures we
included will be measurable each year going forward.

We are committed to providing our activities in line
with our strategic priorities:

Plan and provide fit for purpose services.

Lead the community with clear and rational
decision-making.

Work with the community and engage in
meaningful conversations.

Represent the district on regional / national issues
and partner with others as needed.

LocalInfrastructure

Public Services

Regulatory Services

Miscellaneous Services

Annual Residents’ Survey

Each year we commission a survey of
our residents. Through this, we get
feedback on the quality of our activities,
services and performance. Much of this
information is used to report against our
non-financial performance measures.

Currently, residents are randomly
selected from the electoral roll and
posted an invitation to an online survey
— at one of four time points across the
year. A week later, residents who have
not responded, are sent a paper copy of
the survey.

The survey responses are weighted to be
representative of our district's population
based on age, gender, location (urban or
rural) and ethnicity. The results of the
Annual Survey are included in each year's
Annual Report.
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Local Infrastructure | Tuahaka a-Rohe

District Water Transportation Waste Reduction &
Q Management ﬁ Roading, Footpaths G’ Recovery
Drinking Water, Wastewater, Solid Waste Collection,
Stormwater, Stockwater Solid Waste Management
Public Services | He Ratoka Tumatanui

Community Governance & $ Economic Development & Community Services
Decision-Making 'wﬂ Commercial Activities a Community Safety, Elderly Persons Housing,
Democracy, Community Grants i Commercial Property, Forestry, Memorial Halls, Public Conveniences,
& Funding Economic Development Reserves & Campgrounds
Parks & Open Spaces Recreational Facilities

Cemeteries, Rural &
Urban Beautification

Ashburton Library, Ashburton Art Gallery

& Museum, EA Networks Centre

Regulatory Services | He Ratoka Waeture

Regulatory Functions 1 Regulatory Compliance

Building Regulation, District Planning, %O Alcohol Licensing and Gambling
Emergency Management, Land Venue Consenting, Animal Control,
Information Environmental Health, Parking

Miscellaneous Services | Ko etahi atu Ratoka
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Local Infrastructure

District Water Management
Drinking Water, Wastewater, Stormwater, Stockwater

Transportation
% Roading, Footpaths

Waste Reduction & Recovery
O Solid Waste Collection, Solid Waste Management

| Taahaka a-Rohe
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What we do

We operate 11 community drinking water
supplies across our district, which service more
than 10,800 homes and businesses.

We have over 520 kilometres of reticulated
drinking water infrastructure that service
Ashburton (including Tinwald and Lake Hood),
Methven (including Methven-Springfield),
Rakaia, Hinds, Mt Somers, Mayfield, Fairton,
Chertsey, Hakatere, Dromore, and Montalto.

Water sources for our drinking water includes
groundwater bores, infiltration galleries, and
surface water intakes. Environment Canterbury
(as the Regional Council) allocates water to us
via resource consents, which set upper limits on
the volume of water that can be taken from the
various water sources.

We ensure the quality and availability of
Council-supplied drinking water to the
community through the following:

« Operations, repair and maintenance of the
water supply network.

+ Ensuring the supplies are safe and meet
community health needs.

« Monitoring drinking water quality.

+ Upgrading and extending supplies where
necessary

Drinking Water

We operate community water supplies to
provide safe and clean drinking water that
promotes a healthy community, in accordance
with our responsibilities under the Water
Services Act 2021.

While we source, own, control and manage
the water supplies, the daily operation and
maintenance of the systems are contracted out.

Why we do it

Provision of potable water is essential for life
and directly contributes to the wellbeing of
residents and economic prosperity. Community-
wide benefits to protect public health is
provided through having safe drinking water
available in areas that are serviced.

The water we use is within the sustainable
limits set by Environment Canterbury through
their resource consent. This also protects the
cultural values of water for Maori who consider
water to be the essence of life that supports all
people, plants and wildlife, akin to the blood of
Papattanuku (Earth Mother).

Under the Health Act 1956, we are obligated
to improve, promote and protect public health
within the district (s.23). The provision of safe
and reliable water supply services, which meet
applicable legislation and standards, promotes
public health.

Contribution to our community
outcomes

Our aim is to be ‘The district of choice for lifestyle
and opportunity’. To support this aim, drinking water
contributes primarily to the following community
outcomes:

Residents Adistrictof  Abalancedand A prosperous
are well great sustainable ~ economy built

represented, spaces and environment on innovation,
included and places opportunity
have a voice and high
quality
infrastructure

V) v

Contribution to our community’s
wellbeing

Our work in drinking water contributes to the:

+ Social and economic wellbeing of the community
by providing residents with available and safe
drinking water.

» Environmental wellbeing of the community by
responsibly sourcing drinking water, complying with
resource consent conditions, and investigating and
reducing water loss from the reticulated system.
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Key issues for the next 10 years

Drinking Water Standards Compliance

A new regulator, Taumata Arowai, is in place and
has published new rules and standards. However,
there are signals that further rules and scrutiny will
be introduced over the coming years and decades.
We must be able to adapt to the future. This
means considering all reasonable options, working
with authorities, and preparing to respond as new
information arises.

Upgrading for compliance

At present, only two of our eleven drinking water
supplies have the equipment in place to comply with
the treatment requirements of the new Drinking
Water Quality Assurance Rules (DWQAR). This does
not necessarily mean that our drinking water supplies
are unsafe.

To achieve compliance, water supplies must

have treatment that is able to treat any bacteria
(such as E. coli) and protozoa (such as Giardia

and Cryptosporidium) that may be present in the
water supply. We test for bacteria and do not find
any present in our groundwater supplies. We do

not routinely test for protozoa because it is very
expensive. We have done some testing in Ashburton
which found no protozoa present.

Methven (and Methven Springfield) had a new
treatment plant come online in mid-2023 and Mt
Somers will soon have its own upgraded treatment
plant. Further upgrades at our other water supplies
are needed to ensure that if bacteria or protozoa

were present, we would be able to treat for them.
New filters, UV disinfection systems and monitoring
equipment will start being installed in the second half
of 2024.

Local Water Done Well

There remains uncertainty about the management
and delivery of three water services in the coming
years. The coalition government have repealed
previous legislation that would have established

a new way of delivering water services. They are
implementing a new regime, called Local Water Done
Well, with the second Bill to establish this regime
recently introduced to Parliament. Initially, this will
require local authorities to prepare a Water Services
Delivery Plan within one year of the enactment

of the Bill. These plans are intended to provide an
assessment of water infrastructure, how much
investment is needed, and how it is planned to finance
and deliver this through the preferred service model.
This work will progress once the Bill is enacted, but
we are uncertain as to the impact on our services and
funding at this time.

At this point, bearing in mind this uncertainty, we are
planning for the future of drinking water assets under
the assumption that we will continue to own and
operate them, with higher standards of both water
quality and reduction in environmental impact, and
asset management practices.
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Our levels of service

What we're aiming for: To promote the health and safety of the community through the provision of an efficient, safe and reliable water supply.

WHAT WE'RE HOW WE'RE
WORKING HOW WE'LL MEASURE PROGRESS WHAT WE'RE AIMING FOR
PERFORMING NOW
TOWARDS
Levels of Performance measures 2022/23 results 2024/25 2025/26 2026/27 2027/28 -
service 2033/34
We provide All Council drinking water schemes achieve bacteria compliance* 50% 100% 100% 100% 100%
R The Non-Financial Performance Measures Rules 2013 required local authorities
water to . . . L o
ted to report their compliance with the protozoal contamination criteria of the New
connecte Zealand Drinking Water Standards 2005.
properties

These standards have been superceded by the Water Services (Drinking Water
Services for New Zealand) Regulations 2022 (the regulations) and therefore the
council is reporting against these measures relying upon the relevant incorporation
by reference provisions in New Zealand law.

All Council drinking water schemes achieve protozoal compliance* 0% 100% 100% 100% 100%

The Non-Financial Performance Measures Rules 2013 required local authorities
to report their compliance with the protozoal contamination criteria of the New
Zealand Drinking Water Standards 2005.

These standards have been superceded by the Water Services (Drinking Water
Services for New Zealand) Regulations 2022 (the requlations) and therefore the
council is reporting against these measures relying upon the relevant incorporation
by reference provisions in New Zealand law.

Median response time to urgent and non-urgent Urgent call-out attendance 0.98 hours (59 minutes)  Ashburton Ashburton  Ashburton  Ashburton
callouts* township: township: township: township:
lhour;rest  1hour;rest 1hour;rest 1 hour;rest
of district:2  of district:2  of district:2  of district: 2
hours! hours hours hours

Where contractors attend a call-out on Council’s
behalf to a fault or unplanned interruption to
a Council networked reticulation system, the
median response times are measured, from Urgent call-out resolution 4 hours 4 hours 4 hours 4 hours 4 hours
the time Council receives the notification to the
time that service personnel reach the site, and

to the time that Council received notification of ~ Non-urgent call-out resolution 2.04 days (49.1 hours) 5days 5days 5days 5days
resolution of the problem.

Non-urgent call-out attendance  1.83 days (44.0 hours) 1day 1day 1day 1day

1 The target has been split based on location due to the time involved in travelling to the call-out.



WHAT WE'RE

WORKING HOW WE'LL MEASURE PROGRESS

TOWARDS

Levels of Performance measures

service

We provide Reduction in real water loss from the reticulated systems*

efficientand The percentage of real water loss from Council’s networked reticulation system is
sustainable estimated using Minimum Night Flow (MNF) analysis, following an approach similar
drinking water  to Appendix A of the Water NZ Water Loss Guidelines and section 2b of the Water
services Loss Guidance from the National Performance Framework.

Reduction in average consumption/resident/day*
The average consumption of drinking water per day per resident within Ashburton

District.
Customer satisfaction with drinking water a. Clarity
services * b. Taste

The total number of complaints received by Council ~ © Odour
expressed per 1,000 connections about: d. Pressure or flow

e. Continuity of supply

f. Council's response to any of
these issues

Residents are satisfied with Council’s drinking water supplies

* Mandatory performance measure set by the Department of Internal Affairs.

HOW WE'RE
PERFORMING NOW

2022/23 results

59%

790 L

4.96

80%

2024/25

33%

<735L

80%
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WHAT WE'RE AIMING FOR

2025/26

33%

<720L

<10

80%

2026/27

33%

<706 L

<10

80%

2027/28 -
2033/34

33%

<692L-<
642L

80%
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Key projects

UV treatment upgrades

This is the continuation of the project included in our
last 10 Year Plan and will see the installation of UV

disinfection and filtration on all the deep groundwater

supplies (Ashburton, Chertsey, Dromore, Fairton,
Hinds, Mayfield, Rakaia).

The scope of these projects has increased

considerably as concept designs were developed. This

has resulted in additional funding being allocated to
ensure compliance requirements can be met.

Ashburton ($7.0M, 2024/25) and Rakaia ($1.349M,
2024/25) schemes will have UV installed, and the
remainder will have UV as well as cartridge filters
installed, to achieve treatment compliance with the
Drinking Water Quality Assurance Rules.

Concept designs have been completed, and detailed
design is underway.

Additional Ashburton bore

Our consents make allowance for a third, undrilled
bore, so we are planning to drill a new bore in
Ashburton to provide additional capacity at either
Argyle Park or Bridge Street. The location has not
been set yet as this project is about instantaneous
demand, especially in a specific area — e.g. if thereis a
large amount of development around the Argyle Park
area and the existing bores are unable to maintain
supply at peak times.

If we can manage to significantly reduce water loss, it
is highly likely that this bore will not be needed.

Additional Methven & Rakaia reservoirs

We recently installed two new reservoirs at Methven.
However, with daily demand (2,500m?) and peak
demand (3,000m?3) still being significantly more than
the current usable storage (1160m?3), we are planning
to install another reservoir.

The old concrete tank has been assessed and is
unlikely to be repaired or restored in a cost-effective
way, so it has been taken out of service. Our plan

is to demolish this concrete tank and install a new
reservoir, the same or similar to those that have been
recently installed, giving approximately 800-1000m?
of additional storage.

We are also planning to add additional water storage
at Rakaia. Rakaia's storage is relatively low compared

to its typical daily demand. The two reservoirs at
Rakaia currently have a maximum working capacity
of 452m?, and peak daily demand of the plant

is 1,500m>/day and average daily flow is around
1,000m?/day. We plan to add another ~500m? of
storage to double the present capacity.

Renewal Programme

We have identified some larger renewals in Hinds
($1.76M, 2027/30); Chertsey ($1.42M, 2025/31);
Mount Somers ($2.62M, 2031/33) & Dromore
($6.79M, 2025/31). This level of renewal is very high
in proportion to the total length on these schemes
and is expected to be quite impactful in terms of
reducing maintenance and associated leakage on the
schemes.



Capital works and capital
renewals programmes

The following table details the annual budget for new
capital works and capital renewals until 2033/34.

New capital work refers to the development of new
infrastructure, which either increases the level of
service able to be provided or increases the capacity
of the asset to cope with increases in demand.

Capital renewals refers to the programmed upgrade
or replacement of existing assets. In some cases, this
may result in an increase in the level of service able
to be provided, or in the capacity of the asset to cope
with increases in demand.

Proactive Water Meter Replacements
(District-wide)

Ashburton water supply

Backflow Preventor

UV Treatment Upgrade

Peri-Urban Water Servicing

Network Connectivity for Plants
Watermain - On Bridge

Watermain - Wilkins to Grahams Road
Additional Source

Unspecified Facility Asset Renewals
Watermain Renewals

UV Project
Methven water supply

New 800-1000 m? reservoir
Watermain Renewals

Water meters
Rakaia water supply

UV-upgrade
New Reservoir

Watermain renewals

Fairton water supply
Watermain renewal

UV- Project

Year 1
2024/25

$60,000

$200,000
$7,000,000

$175,000
$174,960
$2,000,000

$156,794
$80,000

$1,349,000

$106,490

$16,416
$190,000

Year 2
2025/26

$61,500

$307,500

$153,750

$123,000

$179,375
$1,391,212

$1,839,195

$1,091,518

$168,264
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Year 3
2026/27

$62,856

$628,560

$183,330
$1,923,896

$12,225

Year 4-10
2027-34

$481,410

$3,472,857

$3,603,480

$642,360
$1,106,186
$1,404,113
$9,589,486

$1,528,450
$1,176,309
$142,185

$982,575
$1,091,941
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Hakatere - Water supply

Softener media renewal
Hinds- Water supply

Watermain renewal

Water meter renewals
Mayfield- Water supply

Bulk meter + water meter renewal
UV-project

Chertsey - Water supply

Watermain renewals

UV-project

Methven -Springfield- Water supply

Network PRV Renewals
Montalto - Water supply

Treatment and reticulation upgrade
Bulk on raw trunkmain - 1 at gallery

Intake Replacement
Mt Somers - Water supply

Additional Source - Investigation
Bulk on raw trunkmain - 1 at gallery
watermain renewals

Water meter renewals
Dromore - Water supply

Smart flow meters on three outflow lines

Watermain renewals
TOTAL

Year 1
2024/25

$39,513

$15,000
$190,000

$203,000

$75,000

$15,000

$15,000
$40,123

$14,400

$12,115,696

Year 2
2025/26

$405,003

$41,874

$76,875

$92,250

$411,264

$1,898,905
$8,241,486

Year 3 Year 4-10
2026/27 2027-34
$17,177

$41,394 $1,925,748
$47,395

$23,698

$427,971 $1,101,383
$78,570 $80,295
$3,811,336

$856,480

$3,133,635

9,479

$1,344,516 $4,064,028
$4,703,319 $40,292,005



How this activity is funded

We use group funding for nearly all our water
schemes, where all properties able to connect to a
Council water scheme are charged a fixed rate for
operating costs. This means each connected property
pays the same targeted fixed rate which promotes
affordability for residents connected to smaller
schemes. The exception to this is the Montalto water
supply where customers are charged a water rate
based on hectares.

Non-residential and extraordinary residential
connections receive a targeted fixed rate for a set
amount of water. Water in excess of this is charged
per cubic metre.

Where properties are able to be serviced by a water
scheme but are not connected, we charge them half
the applicable fixed rate through the rates. We rate
for the loan and principal costs of two non-Council
drinking water supplies, Lyndhurst and Barrhill.

Uniform Annual General
Charge (UAGC)

Drinking water

General rates

P—

Targeted rates
- capital value

Targeted
rates

95-100%

Fees &
charges

0-5%
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Financial overview

Operating income sources Operating expenses

20,000
20,000

(%]

a 3 10,000

8 10,000 o v
%S

69 I I I

0 0 I I I I I
Yearl Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10 Year1 Year2 Year3 Yeard Year5 Year6 Year7 Year8 Year9 Year 10
W Water meterincome ) )
M Staff and suppliers M Finance expenses M Internalexpenses M Other expenses

MW Targeted rates

W Generalrate
W Fees and charges

M Subsidies and grants M Internal revenue

Capital income sources Capital expenses

20,000
10,000
[%2]
o
. 8 10,000
S 5,000 »
S )
% I
. I I I | I m
L] — — — — —
0 Year1l Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year 10
Yearl Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10
B To meet additional demand m To improve the level of service B To replace existing assets

W Subsidies and grants ~ m Dev.and fin. contributions ~ mLoansraised M Asset Sales
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Funding impact statement

Annual Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Operating Funding
Sources of operating funding

General rate, UAGC*, rates penalties

Targeted rates 6,333 7,951 9,151 9,637 10,395 11,275 12,478 13,021 13,784 14,132 14,797
Water Meter Income - 382 392 400 409 418 428 438 448 458 468
Subsidies and grants for operating purposes 38 - - - - - - - - - -
Fees and charges 27 69 71 72 74 75 77 79 81 82 84

Internal charges and overheads recovered - - = = = = - - - .

Local authorities fuel tax, fines, infringement 388 - - - - - s - . - -
feesand other receipts

Total sources of operating funding 6,786 8,402 9,613 10,109 10,878 11,769 12,982 13,538 14,313 14,672 15,349

Applications of operating funding

Payments to staff and suppliers 3,179 3,030 3,182 3,307 3,370 3,444 3,534 3,604 3,687 3,783 3,855
Finance costs 847 1,351 1,775 1,994 2,047 2,384 2,701 2,660 2,672 2,470 2,377
Internal charges and overheads 988 1,072 1,088 1,101 1,124 1,140 1,156 1,180 1,168 1,190 1,204

Other operating funding applications - - - s = = = - - - -

Total applications of operating funding 5,014 5,453 6,045 6,402 6,541 6,968 7,391 7,444 7,527 7,443 7,435

Surplus/(deficit) of operating funding 1,772 2,949 3,568 3,708 4,337 4,801 5,592 6,094 6,786 7,229 7,914

* Uniform Annual General Charges
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Annual Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Capital Funding
Sources of capital funding
Subsidies and grants for capital expenditure - - - - - - - - - - -
Development and financial contributions 178 177 181 185 190 194 198 203 207 212 217
Increase (decrease) in debt 8,084 8,843 4,143 334 6,789 6,142  (2,124)  (1,330)  (4,936)  (2,811)  (6,637)
Gross proceeds from sale of assets - - - - - - - - - - -
Lump sum contributions - - - - - - - - - - -
Other dedicated capital funding - - - - - - - - - - -
Total sources of capital funding 8,262 9,020 4,324 519 6,978 6,336 (1,926) (1,127) (4,728) (2,599) (6,419)
Application of capital funding
Capital expenditure
- to meet additional demand - - 123 629 4,115 - - - - - -
- to improve the level of service 6,859 9,191 554 - 4,379 5,547 98 1,008 - - -
- to replace existing assets 2,936 2,924 7,565 4,075 3,213 5,882 3,779 4,120 2,141 4614 1,395
Increase (decrease) in reserves 241 (146) (350) (477) (392) (292) (212) (161) (83) 16 100
Increase (decrease) in investments - - - - - - - - - - -
Total applications of capital funding 10,036 11,970 7,892 4226 11,315 11,136 3,666 4967 2,058 4,630 1,495
Surplus/(deficit) of capital funding (1,774) (2,949) (3,568) (3,707) (4,337) (4,801) (5,592) (6,093) (6,786) (7,229) (7,914)

Funding balance




Operating expenditure by drinking water scheme
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Annual Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2023/24 202425 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Ashburton 3,592 4,120 4,864 5,007 5,146 5,451 5,720 5,816 5,930 5,946 5,938
Methven 976 1,327 1,337 1,438 1,411 1,408 1,486 1,478 1,440 1,409 1,366
Rakaia 316 330 427 484 484 485 572 591 591 586 582
Fairton 94 94 113 123 124 125 126 127 128 129 130
Hakatere 163 244 247 251 253 256 258 261 264 266 269
Hinds 168 194 196 219 219 245 292 318 316 314 311
Mayfield 115 130 150 152 153 153 154 155 156 156 157
Chertsey 219 101 125 127 150 151 161 163 205 204 203
Methven-Springfield 360 685 682 682 678 673 667 661 652 645 637
Montalto 386 404 410 431 436 728 726 725 718 711 704
Mt Somers 192 292 292 322 319 317 315 312 309 320 495
Dromore 155 165 168 290 372 375 510 509 587 582 576
Barrhill 1 2 2 1 1 1 1 1 1 1 1
Lyndhurst 5 5 5 5 4 3 3 2 2 1 0
Total operating expenditure 6,742 8,094 9,018 9,530 9,751 10,372 10,993 11,119 11,299 11,271 11,370
Less depreciation 1,728 2,641 2,972 3,129 3,210 3,404 3,602 3,675 3,772 3,828 3,935
Total applications of operating funding 5,014 5,453 6,045 6,402 6,541 6,968 7,391 7,444 7,527 7,443 7,435
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Capital expenditure by drinking water scheme

Annual Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year10

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Ashburton 4,125 10,270 2,688 3,281 6,211 5,315 2,851 2,785 1,867 1,866 1,601
Methven 232 237 1,839 127 400 1,760 229 310 226 263 37
Rakaia 537 1,455 1,092 = 122 1,412 541 = - - -
Fairton 235 206 168 - - - - - - - -
Hakatere 486 - - - - - - 17 - - -
Hinds 320 40 405 41 504 876 546 11 12 12 12
Mayfield 229 205 - - - - - 6 6 6 6
Chertsey 243 203 42 428 21 217 7 787 = = =
Methven-Springfield 3,690 75 7 79 80 - - - - - -
Montalto 490 15 - - 4,668 - - - - - -
Mt Somers - 55) 504 - - - - 2 281 2,857 2
Dromore 396 14 1,899 1,345 162 2,205 116 1,582 = = =
Barrhill - - - - - - - - - - -
Lyndhurst - - - - - - - - - - -
Total capital expenditure 10,984 12,776 8,713 5,300 12,168 11,784 4,359 5,500 2,393 5,004 1,659
Less depreciation 1,189 660 472 597 460 356 481 372 252 389 263
Council funded capital expenditure 9,795 12,116 8,241 4,703 11,707 11,429 3,878 5,128 2,141 4,614 1,395
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Potential negative effects on the local community

Effect

Drinking Water

Water network service failures or a lack of
backflow prevention could lead to a loss of
service, or supply contamination.

Climate change could lead to reductions in the
availability of water from both groundwater and
lower river flows.

Maintaining our drinking water supplies to
legislated water safety requirements could impact
on affordability for residents. Capital costs, and
subsequent operating costs could potentially be
very high for smaller drinking water supplies.

Insufficient storage or capacity for firefighting
purposes (where applicable).

How we intend to mitigate the effect

We have measures in place for the timely repairs of network faults with the service contractor, with contingencies available in
high-need situations, such as trucking water to supply water schemes.

We have included backflow prevention as a part of the Water Supply Bylaw. We have remote monitoring in place at all
facilities with alarm notification of process failures. We will continue to work towards programming regular end-to-end
testing of alarms and critical process control points. A backflow prevention device assessment project is included in the plan
to determine the need for installation of appropriate backflow prevention devices and install devices on high-risk properties.

We will continue to investigate options regarding available drinking water sources and their sustainable management.

We are focusing on water use efficiency measures including the timely repairs of network faults, operational efficiency of the
network and resident education on water conservation.

We have committed to funding drinking water to connected properties via group funding of our water schemes, where all
properties able to connect to a Council water scheme are charged a fixed rate for operating costs. This means each connected
property pays the same targeted fixed rate which promotes affordability for residents connected to smaller schemes.

We will continue to investigate options and implement appropriate measures to ensure our operations are efficient and
effective.

We will continue to assess fire-fighting capacity requirements and identify potential non-asset solutions.

We are focusing on water use efficiency measures including the timely repairs of network faults, operational efficiency of the
network and resident education on water conservation to ensure there is an available supply if required.
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Wastewater
What we do

We manage wastewater collection, treatment and disposal services for our communities across the district. We have three community-based wastewater schemes
that service approximately 64% of our population. Details of these schemes are shown in the table below.

Population Network

[ length Treatment Disposal
Ashburton 18,750 160 km Wilkins Rd Ocean Farm
0.7ha aeration pond and three oxidation ponds (15.6 ha)  9ha wetlands, 282 ha grass irrigation
Methven 1,700 20.4 km Two oxidation ponds (0.7 ha with aerators and 1.2 ha) Rapid infiltration area (0.4 ha)
Three rapid infiltration basins
Rakaia 1,100 14.7 km Package plant with UV disinfection 10.6 ha of grass irrigation & 5.5 ha of

(1999)

The majority of the reticulated network operates on
gravity, with 18 pump stations used to service defined
subdivisions. The largest pump stations serve Lake
Hood and the Ashburton Business Estate.

Wastewater is collected and then transferred to
wastewater treatment plants. Ashburton and
Methven use aeration and oxidation ponds for
treatment, while Rakaia uses clarifiers, a trickling filter
and UV disinfection. In all cases, treated wastewater
is discharged to land.

sludge disposal

The provision of the Wastewater activity involves:

Operating and maintaining wastewater schemes,
including collection, treatment and disposal of
wastewater.

Ensuring the wastewater system is safe and
meeting community health needs.

Monitoring discharge water quality.
Upgrading and extending schemes, where required.

Daily operations and maintenance of the system is
contracted out to Ashburton Contracting Limited
(ACL).

Consent expiry
date

2039

2034

2033



Why we do it

We operate wastewater schemes to help protect the

health and safety of the community and environment.

Removal and mitigation of the adverse impacts of
wastewater on the environment benefits current and
future generations. It safeguards our waterways and
the environment from direct discharges and helps
protect their life-supporting capacity. Safe treatment
and disposal of sewage are of vital importance to the
protection of the quality of life and public health of
district residents.

The provision of sewer services is a core service under
the Local Government Act 2002. We also have a
responsibility under the Health Act 1956 to improve,
promote and protect public health within the district.

Contributions to community outcomes

Our aim is to be ‘The district of choice for lifestyle
and opportunity’. To support this aim, wastewater
contributes to the following community outcomes:

Residents Adistrictof  Abalancedand A prosperous
are well great sustainable economy built
represented, spaces and environment  on innovation,
included and places opportunity
have a voice and high
quality
infrastructure

v v

Contribution to our community’s
wellbeing

Our work in the wastewater space contributes to the:

« Environmental wellbeing of the district by
ensuring the treatment of waste before it is
discharged to land.

« Social wellbeing of the community as the
provision of wastewater service protects public
health.

LONG TERM PLAN 2024-34 | VOLUME1
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Key issues for the next 10 years

Local Water Done Well

There remains uncertainty about the management
and delivery of three water services in the coming
years. The coalition government have repealed
previous legislation that would have established a
new way of delivering water services.

They are implementing a new regime, called Local
Water Done Well, with the second Bill to establish
this regime recently introduced to Parliament.
Initially, this will require local authorities to prepare
a Water Services Delivery Plan within one year of the
enactment of the Bill. These plans are intended to
provide an assessment of water infrastructure, how
much investment is needed, and how it is planned

to finance and deliver this through the preferred
service model. This work will progress once the Bill is
enacted, but we are uncertain as to the impact on our
services and funding at this time.

At this point, bearing in mind this uncertainty, we are
planning for the future of wastewater assets under
the assumption that we will continue to own and
operate them.




Our levels of service
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What we're aiming for: To help protect community health and safety, and the environment, through the provision of reliable and efficient wastewater schemes.

WHAT WE'RE
WORKING TOWARDS

Levels of service

We provide an efficient
and sustainable
wastewater service

HOW WE'LL MEASURE PROGRESS

Performance measures

Dry weather overflow incidents *

The number of dry weather sewerage overflows from the Council’s sewerage

systems, expressed per 1,000 sewerage connections to that sewerage
system.

Compliance with resource consents * Abatement notices

Compliance with Council’s resource consents for
discharge from its sewerage systems measured
by the number of the following received by
Council:

Infringement notices
Enforcement orders
Convictions

Call-out attendance
time

Median response time to callouts*

Where contractors attend a call-out on Council’s
behalf to a fault or unplanned interruption to

a Council networked reticulation system, the
median response times are measured, from

the time Council receives the notification to the
time that service personnel reach the site, and
to the time that Council received notification of
resolution of the problem.

Call-out resolution

Customer satisfaction with wastewater a. Sewage odour

H *
services b. Sewerage system

The total number of complaints received by faults

Council expressed per 1,000 connections about:  c. Sewerage system
blockages

d. Council’s response
to issues with our
sewerage system

* Mandatory performance measure set by the Department of Internal Affairs

HOW WE'RE

PERFORMING NOW WHAT WE'RE AIMING FOR

2022/23 results 2024/25 2025/26  2026/27 2027/28 -
2033/34

1.0 <1.0 <1.0 <1.0 <1.0

0.78 hours (47 1 hour 1 hour 1 hour 1 hour

minutes)

1.83 hours 4 hours 4 hours 4 hours 4 hours

8.23 <10 <10 <10 <10
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Key projects

Grit chamber pipeline renewal

This pipeline is a critical trunk pipeline between

the Trevors Road grit chamber facility and the new
Ashburton River crossing pipeline. Design is currently
under way, and construction of the new pipeline is
programmed in Year 1 at a cost of $7 million.

Wilkins Road pond desludging

There is a budget provision of $7.7million in Year 3
and 4 for desludging of the oxidation and maturation
ponds at the Wilkins Road wastewater treatment
plant. There is also provision in Year 3 which is
intended to be used for a follow-up sludge survey to
refine the sludge volume estimates and make any
necessary preparations, consent applications etc.

We are also proposing to replace security fencing
around the Wilkins Road wastewater treatment plan
in Year 2 and have included $475,000 in the budget
for this.

Tuarangi Road wastewater
servicing

We are planning to provide reticulated wastewater
services to the Residential C zoned Tuarangi Road
block. The aim of this project is to service the area of
land bordered by Tuarangi Road, Smithfield Road, and
Bridge Street. The project is budgeted at $1.65 million
across Years 4 and 5.

Methven wastewater
treatment plant projects

In Year 2 we have budgeted $300,000 for receiving
screen replacement and $182,000 for aerator renewal
at the Methven wastewater treatment plant.

Rakaia wastewater treatment
plant projects

The replacement of the receiving screen and renewal
of the UV sterilisation equipment at the Rakaia
wastewater treatment plant are planned for Year 3.
We have budgeted a total of $490,000 for these.

Manhole level monitoring

We have included $195,000 in the budget for Year 4,
to add sensors to a selection of manholes around the
wastewater schemes in the district. This monitoring
will provide warnings about capacity constraints in
the network during high demand periods (typically
wet weather), which can identify blockages or point
to areas where upgrades are required.
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Capital works and capital renewals
programmes

The following table details the annual budget for new
capital works and capital renewals until 2033/34.

New capital work refers to the development of new
infrastructure, which either increases the level of
service able to be provided or increases the capacity
of the asset to cope with increases in demand.

Capital renewals refers to the programmed upgrade
or replacement of existing assets. In some cases, this
may result in an increase in the level of service able
to be provided, or in the capacity of the asset to cope
with increases in demand.

Ashburton
Network Connectivity for Plants
Manhole level/surcharge monitoring

Tuarangi Road Block - Residential C Zone
Servicing

CCTV and Condition Assessment
Unspecified Facility Asset Renewals
Wetland Remediation

Sewer main renewals/ relining

Ashburton Grit Chamber
Methven

CCTV and Condition Assessment
Sewer main renewals/ relining

WWTP - Sludge Management

WWTP - Receiving Screen Replacement

WWTP - Aerator Renewal
Rakaia

WWTP - UV System Renewal

WWTP - Receiving Screen Replacement
TOTAL

Year 1
2024/25

$60,000
$150,000
$0
$153,725
$7,000,000

$7,500
$126,537

$7,497,762

Year 2
2025/26

$61,500

$61,500
$153,750
$512,500
$2,532,534

$7,688
$1,973,466

$307,500

$5,796,475

Year 3
2026/27

$62,856
$157,140
$523,800
$2,059,664

$7,857
$394,276

$199,044

$314,280
$3,718,917

Year 4-10
2027-34

$208,767
$1,795,974

$481,410
$1,203,525

$22,184,244

$60,176
$1,507,241
$1,431,047

$28,872,384
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How this activity is funded

We use group funding for our wastewater schemes,
where all properties able to connect to a Council
wastewater scheme are charged a fixed rate for
operating costs. This means each connected property
pays the same targeted fixed rate which promotes
affordability for residents connected to smaller
schemes.

Non-residential connections receive a targeted fixed
rate for up to three toilets. If more than three exist,
then a charge of 33% of the residential rate per
additional toilet is applied.

Where properties can be serviced by a wastewater
scheme but are not connected, we charge them half
the applicable fixed rate through the rates.

Uniform Annual General General Targetedrates-  Targeted Fees & charges/
Charge (UAGC) rates capital value rates Any other sources

Wastewater 95-100%  0-5%
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Financial overview

Operating expenses

5,000
2,500
& $10,000
S
& I I 0
$0 Yearl Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10
| Other expenses

W Staff and suppliers  m Finance expenses M Internal expenses

Operating income sources
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3
$000s

Year1l Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year 10
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Capital expenses

Capitalincome sources
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20,000
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Funding impact statement

An::‘:nl Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Operating Funding
Sources of operating funding
General rate, UAGC*, rates penalties
Targeted rates 5,128 6,102 6,358 6,960 7,388 7,845 9,031 9,403 9,837 10,063 10,366
Subsidies and grants for operating purposes 38 - - - - - - - - - -
Fees and charges 113 113 115 118 121 123 126 129 132 135 138
Internal charges and overheads recovered - - - - - - - - - - -
Local authorities fuel tax, fines, 283 426 437 446 456 466 477 488 499 510 522
infringement fees and other receipts
Total sources of operating funding 5,563 6,640 6,910 7,524 7,964 8,435 9,634 10,020 10,468 10,708 11,025
Applications of operating funding
Payments to staff and suppliers 1,775 2,003 2,045 2,132 2,168 2,216 2,280 2,322 2,375 2,441 2,483
Finance costs 928 861 1,081 1,221 1,232 1,577 1,646 1,582 1,429 1,319 1,172
Internal charges and overheads 781 981 995 1,007 1,029 1,043 1,057 1,080 1,069 1,089 1,102
Other operating funding applications - - - - - - - - - - -
Total applications of operating funding 3,484 3,845 4,121 4,359 4,429 4,836 4,984 4,984 4,873 4,849 4,758
Surplus/(deficit) of operating funding 2,079 2,796 2,789 3,165 3,535 3,599 4,650 5,035 5,595 5,859 6,267

* Uniform Annual General Charges
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Annual Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year 10
2023/24 202425 2025/26 202627 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Capital Funding
Sources of capital funding
Subsidies and grants for capital expenditure - - - - - - - - - - -
Development and financial contributions 384 463 474 485 496 506 518 530 542 555 567
Increase (decrease) in debt 670 4,501 2,666 (288) 7,325 854  (2,091)  (4,174)  (2,474)  (3,402)  (3,817)
Gross proceeds from sale of assets - - - - - - - - -
Lump sum contributions - - - - - - - - - - -
Other dedicated capital funding - - - - - - - - - - -
Total sources of capital funding 1,054 4,964 3,140 196 7,821 1,361  (1,573)  (3,644)  (1,932)  (2,847)  (3,250)
Application of capital funding
Capital expenditure
to meet additional demand - - - - 160 1,636 - - - - -
to improve the level of service - - 62 - 209 - - - - - -
to replace existing assets 3,009 7,498 5,735 3,719 10,844 3,164 2,900 1,130 3,449 2,699 2,682
Increase (decrease) in reserves 124 262 133 (357) 143 160 177 262 215 313 335
Increase (decrease) in investments - - - - - - - - - - -
Total applications of capital funding 3,133 7,760 5,929 3,362 11,356 4,960 3,077 1,392 3,664 3,012 3,017
Surplus/(deficit) of capital funding (2,079)  (2,796)  (2,789)  (3,165)  (3,535)  (3,599)  (4,650)  (5,035)  (5,595)  (5,859)  (6,267)

Funding balance
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Operating expenditure by wastewater scheme

Annual Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Ashburton 4,700 5,502 5,866 6,029 6,118 6,569 6,748 6,770 6,674 6,622 6,567
Methven 479 539 539 686 701 720 748 762 765 837 838
Rakaia 426 564 572 583 597 605 614 623 630 640 648
Total operating expenditure 5,605 6,605 6,978 7,297 7,416 7,893 8,110 8,156 8,068 8,099 8,053
Less depreciation 2,121 2,760 2,856 2,938 2,987 3,058 3,126 3,172 3,195 3,250 3,295
Total applications of operating funding 3,484 3,845 4,121 4,359 4,429 4,836 4,984 4,984 4,873 4,849 4,758

Capital expenditure by wastewater scheme

Annual Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Ashburton 2,562 9,994 3,968 3,484 11,193 4,411 2,946 1,318 2,280 2,942 2,930
Methven 447 134 2,475 701 470 931 424 379 1,414 351 9
Rakaia - - - 513 - - - - - - -
Total capital expenditure 3,009 10,128 6,442 4,698 11,663 5,342 3,370 1,697 3,695 3,292 2,939
Less depreciation - 2,630 646 980 450 542 470 567 246 593 257

Council funded capital expenditure 3,009 7,498 5,796 3,719 11,213 4,800 2,900 1,130 3,449 2,699 2,682
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Potential negative effects on the local community

Effect

Wastewater

Periodic foul odours from oxidation ponds can be emitted when natural
biological processes are disrupted by dissolved oxygen levels, cold
weather conditions, shock loadings or parasitic infections.

Standard of the effluent being discharged to land can have negative
effects on the environment.

The occurrence of overflows, spills and odours from the sewer network.

The cost of improving effluent treatment is very high, which will result
in increased charges for domestic and industrial users and potential for
wider economic effects.

How we intend to mitigate the effect

We monitor oxidation ponds to provide early identification of poor performance and enable
mitigation measures to be implemented.

We monitor effluent quality and impacts on the receiving environment to minimise adverse effects.

We systematically identify, prioritise and implement network improvements to reduce the risk of
such occurrences.

Our costs are set according to Council policies. Rates and charges will be set to ensure the costs of
the activity are recovered. We consult with the community on the charges of the activity. We aim to
ensure charges are affordable.
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Stormwater

What we do

We provide urban stormwater collection and
disposal networks in Ashburton, Methven
and Rakaia. Lake Hood and Hinds have small
systems of swales and open drains. These
networks and systems ensure property and
the environment are protected from flooding,
and that roads and footpaths continue to be
accessible during rain events.

Scheme Length of network Manholes
Ashburton  37.5 km 651
Methven 2.9 km 49

Rakaia 1.3km 14

Ashburton

Stormwater from residential, commercial and
industrial properties is collected via gravity
pipelines and open drains being discharged

to soakage pits and watercourses. Some
stormwater is held in detention and infiltration
basins. There is also a retention pond adjacent
to Mill Creek for flood control.

Ashburton has the only system where
stormwater discharges to the kerb and channel
from private dwellings. From the kerb and
channel the stormwater enters the system.

Methven and Rakaia

Methven and Rakaia have limited piped
stormwater networks, with Methven
stormwater being disposed in roadside channels
or old gravel pits, and Rakaia stormwater being
discharged to the Rakaia River. System capacity
is adequate with no significant flooding issues,
although there is some nuisance flooding.

Other townships

Lake Hood and Hinds have small systems of
swales and open drains.

Rest of district

Outside of areas served by public stormwater
systems, dwellings are reliant on on-site
disposal of stormwater — usually via ground
soakage systems. These are generally single
property solutions and not the responsibility of
Council.




Why we do it

Stormwater schemes underpin the safety of our
communities, people and property via collection

and redirection of rainwater. These systems ensure
rainfall is quickly and efficiently removed and prevent
ongoing economic damage because of extreme
weather events.

With the increasing frequency and intensity of rainfall
events predicted due to climate change, stormwater
management and treatment is becoming increasingly
important.

We have a responsibility under the Health Act 1956
and the Resource Management Act 1991 to deliver
stormwater services.

Contribution to community outcomes

Our aim is to be ‘The district of choice for lifestyle and
opportunity’. To support this aim, our management of
stormwater contributes to the following community
outcomes as shown below.

Residents Adistrict of ~ Abalancedand A prosperous
are well great sustainable economy built
represented, spaces and environment  oninnovation,
included and places opportunity
have a voice and high
quality
infrastructure

v) v

Contribution to our community’s
wellbeing

Our work in the stormwater space contributes to the:

« Economic wellbeing of the district because
business assets and activities are provided
with protection against flooding or ponding of
stormwater. This helps to maintain economic
prosperity and promotes district development.

+ Social wellbeing of our residents by protecting
public health.

+ Environmental wellbeing of the district by helping
to protect the environment.
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Key issues for the next 10 years

Local Water Done Well

There remains uncertainty about the management
and delivery of water services in the coming years.
The coalition government have repealed previous
legislation that would have established a new way

of delivering water services. They are implementing

a new regime, called Local Water Done Well, with
the second Bill to establish this regime recently
introduced to Parliament. Initially, this will require
local authorities to prepare a Water Services Delivery
Plan within one year of the enactment of the Bill.
These plans are intended to provide an assessment
of water infrastructure, how much investment is
needed, and how it is planned to finance and delivery
this through the preferred service model. This work
will progress once the Bill is enacted, but we are
uncertain as to the impact on our services and funding
at this time.

At this point, bearing in mind this uncertainty, we are
planning for the future of storm water assets under
the assumption that we will continue to own and
operate them.

System capacity

Nuisance flooding occurs on a regular basis in
several locations, largely due to undersized pipes,
culverts and reliance on soak-pits. In recent years,
urban development has also put pressure on the
stormwater system and there is no spare capacity to
accept additional flows from further development or
intensification.

Developers of new sites are now required to manage
stormwater onsite as far as possible, with discharges
to our network limited to the same or less than pre-
development levels.

One way in which network capacity can be maximised
is through altering stormwater catchments to

share the load more evenly. The proposed capital
programme begins to do this, and further work may
identify other opportunities.

Stormwater management in Methven, Rakaia and
other small communities will be considered via an
extension to the Ashburton Stormwater Management
Plan or through the development of a District
Stormwater Management Plan. This will provide the
future direction of stormwater management within
these communities.

Stormwater quality and
treatment

Historically stormwater networks have focused on
collection and disposal of water, rather than the
treatment and quality of the water being discharged
into waterways. However, we expect that this balance
is changing. The new three waters regulator, Taumata
Arowai will have an impact on our management of
stormwater services, due to the likelihood of higher
standards and expectations, both around performance
and reporting.

Rural stormwater

There has been an increasing interest in rural
stormwater management in recent years, particularly
as land use patterns change and irrigation and
stockwater races are closed or moved. This may

lead to an expansion of the scope of the stormwater
services to include more than the traditional
concentrated networks.



Our levels of service

LONG TERM PLAN 2024-34 | VOLUME1

What we're aiming for: To ensure property and the environment are protected and roads and footpaths continue to be accessible during rain events.

WHAT WE'RE ,

WORKING TOWARDS HOW WE'LL MEASURE PROGRESS

Levels of service Performance measures

We provide protection Flooding events from stormwater The number of flooding

from flooding for overflows * events

private properties The number of flooding events from The number of habitable
stormwater overflows, and for each floors affected for each

flooding event the number of habitable  flooding event
floors affected, expressed per 1000

properties connected to the stormwater

system

Median response time (in hours) to callouts *

Where contractors attend a call-out on Council’s behalf to attend a
flooding event, the median response times are measured from the
time Council receives the notification to the time that service personnel
reach the site

We provide efficient Compliance with resource consents * Abatement notices
and sustainable

. Compliance with Council’s resource Infringement notices
stormwater services

consents for discharge from its
sewerage systems measured by the
number of the following received by Convictions
Council:

Enforcement orders

Customer satisfaction with stormwater services (complaints / 1000
connections) *

The total number of complaints received by Council about the
performance of its stormwater system, expressed per 1000 connections
to the stormwater systems.

* Mandatory performance measure set by the Department of Internal Affairs

HOW WE'RE
PERFORMING NOW

2022/23 results

0

N/A

Ol © S O

1.81

2024/25
0

1 hour

o O o o

WHAT WE'RE AIMING FOR

2025/26
0

1 hour

o o o o

79

2026/27 2027/28 - 2033/34

0

1 hour

o o o o

0

1 hour

o o o o
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Key projects

Capital upgrade programme

We have an extensive 30 + year upgrade programme
planned which involves new and upgraded pipework
to provide flood alleviation, and attenuation and
treatment facilities to improve the quality of the
water being discharged.

The total budget for the next 10 years is $25 million.

We propose to construct stormwater treatment and
attenuation sites at the discharges to the Ashburton/
Hakatere River at West Street, Chalmers Avenue,
Trevors Road, River Terrace, Allens Road, Melcombe
Street and Smithfield Road.

We also propose new and upgraded stormwater
pipelines in West Street/Mill Creek, Chalmers Avenue/
South Street, Alford Forest/Charles Street and
Havelock Street/Grigg Street.

The timeline has been modified since originally
programmed in the 2015-25 LTP to address the
increased regional and national focus on river and
stream water quality. The attenuation and treatment
projects have been brought forward, and the pipeline
projects have been moved back.




Capital works and capital renewals
programmes

The following table details the annual budget for new
capital works and capital renewals until 2033/34.

New capital work refers to the development of new
infrastructure, which either increases the level of
service able to be provided or increases the capacity
of the asset to cope with increases in demand.

Capital renewals refers to the programmed upgrade
or replacement of existing assets. In some cases, this
may result in an increase in the level of service able
to be provided, or in the capacity of the asset to cope
with increases in demand.

How this activity is funded

Ashburton
West St Attenuation & Treatment Facilities - D&C

West St Trunk Stormwater Main (Havelock/River) -
Construction

West St Trunk main (Wills/Havelock) - D&C

Chalmers Ave Attenuation & Treatment Facilities - D&C
West St Trunk Stormwater Main (Walnut/Wills) - D&C
West St Trunk Stormwater Main (Mill Ck/Walnut) - D&C

Trevors Rd Attenuation & Treatment Facilities - D&C
Total

Year 1
2024/25

We fund the stormwater activity through a mixture of general rate, and rating properties in the catchment of a Council

stormwater scheme. There is a separate rate for each scheme.

Uniform Annual General
Charge (UAGC)

Stormwater 10%

General rates

Targeted rates - Targeted
capital value rates

90%

Fees & charges

LONG TERM PLAN 2024-34 | VOLUME1

Year 2
2025/26

$1,843,853
$554,320

$96,350

$2,494,523

81

Year 3 Year 4-10

2026/27 2027-34
$5,098,879
$1,871,014

$216,225 $4,198,465

$5,205,594

$3,070,303

$2,838,242

$7,186,117 $15,312,604
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Financial overview

Operating income sources Operating expenses

$10,000 10,000

5,000

$000s

$5,000

$oll|||||||| S R R R EE R
Year4 Year5 Year6 Year7 Year8 Year9 Year10

Year1l Year2 Year3

$000s

Yearl Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10
M Generalrate M Targetedrates  m Subsidies & grants  ® Fees and charges W Staff and suppliers W Finance expenses M Internal expenses

Capital income sources Capital expenses

10,000 10,000
%]
o
8 5,000 «» 5,000
@ 3
o
: ] B = - : — ~ .
Year1l VYear2 Year3 VYear4 Year5 Year6 Year7 Year8 Year9 Year10 Yearl Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10
B To meet additionaldemand mTo improve the level of service B To replace existing assets

B Subsidies and grants ~ ® Dev.and fin. contributions B Loans raised
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Funding impact statement

l;:lannual Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
202324 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Operating Funding
Sources of operating funding
General rate, UAGC*, rates penalties 111 150 170 247 395 347 383 390 438 449 460
Targeted rates 1,379 1,351 1,530 2,220 3,555 3,123 3,447 3,512 3,946 4,040 4,137
Subsidies and grants for operating purposes 38 - - - - - - - - - -
Fees and charges 1 1 1 1 1 1 1 1 1 1 1
Internal charges and overheads recovered - - - - - - - - - - -
Local authorities fuel tax, fines, infringement fees 5 - - - - - - - - - -
and other receipts
Total sources of operating funding 1,533 1,502 1,701 2,468 3,951 3,471 3,831 3,903 4,386 4,489 4,598
Applications of operating funding
Payments to staff and suppliers 431 391 401 426 963 925 868 1,364 897 923 930
Finance costs 102 118 113 190 456 567 544 696 665 713 679
Internal charges and overheads 398 381 385 389 621 614 606 621 620 635 647
Other operating funding applications - - - - - - - - - - -
Total applications of operating funding 931 890 899 1,005 2,040 2,105 2,108 2,680 2,182 2,271 2,256
Surplus/(deficit) of operating funding 602 613 802 1,463 1,910 1,366 1,813 1,223 2,203 2,218 2,342

* Uniform Annual General Charges
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Annual
Plan

2023/24
$000

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Capital Funding

Sources of capital funding

Subsidies and grants for capital expenditure - - - - = = 5 = = - -
Development and financial contributions - - - - - . . - - - -
Increase (decrease) in debt (281) (182) 1,710 5,740 2,306 (818) 3,158 (1,051) 738 (1,119) 443
Gross proceeds from sale of assets - - - - = - - - - : i
Lump sum contributions - - - = s - - - - - B

Other dedicated capital funding - - - - = . . - - - -

Total sources of capital funding (281) (182) 1,710 5,740 2,306 (818) 3,158 (1,051) 738 (1,119) 443

Application of capital funding

Capital expenditure

to meet additional demand - - = = s - - - - - _
to improve the level of service - - 2,495 7,186 4,198 255 4,951 150 2,920 139 2,699
to replace existing assets 24 - - - - = = - - - B
Increase (decrease) in reserves 297 431 17 17 18 292 20 22 22 960 86

Increase (decrease) in investments - - = = . - - - B, i -

Total applications of capital funding 321 431 2,511 7,203 4,217 547 4,971 172 2,942 1,099 2,785

Surplus/(deficit) of capital funding (602) (613) (802) (1,463) (1,910) (1,365) (1,813) (1,223) (2,204) (2,218) (2,342)

Funding balance - - - - - - = - - - -
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Operating expenditure by stormwater scheme

g:'lannual Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Ashburton 1,388 1,334 1,341 1,494 1,906 2,141 2,147 2,903 2,403 2,540 2,526
Methven 91 104 105 107 108 109 110 111 112 113 114
Rakaia 47 27 28 28 28 29 29 30 30 30 23
Hinds 12 7 7 7 7 8 8 8 8 8 9
Rural 54 51 53 54 839 757 673 686 700 719 738
Total operating expenditure 1,592 1,524 1,534 1,690 2,888 3,043 2,967 3,738 3,253 3,411 3,409
Less depreciation 661 634 634 685 847 938 949 1,058 1,070 1,140 1,153
Total applications of operating funding 931 890 899 1,005 2,040 2,105 2,018 2,680 2,182 2,271 2,256
Capital expenditure by stormwater scheme
Annual
Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Ashburton 139 865 3,130 7,658 4,819 572 5,600 482 3,260 487 3,054
Methven 114 = = 147 = 153 = 160 = 168 =
Rakaia - - - - - - - - - - -
Hinds - - - - - - - - - - -
Rural - - - - - - - - - - -
Total capital expenditure 253 865 3,130 7,804 4,820 726 5,600 643 3,260 655 3,055
Less depreciation 229 865 636 618 621 470 649 492 340 515 355
Total applications of capital funding 24 - 2,495 7,186 4,199 255 4,951 151 2,920 139 2,700
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Potential negative effects on the local community

Effect

Stormwater

Highly engineered stormwater systems in urban areas can have a significant
negative impact on the environment, through increased runoff volumes
overloading downstream areas, sediment being carried away, and streambed
erosion.

Absence of an adequate stormwater system can have severe economic
consequences for communities.

Localised adverse impacts for property result from blocked or damaged
stormwater drains during storm events.

How we intend to mitigate the effect

We will use systematic identification, prioritisation and implementation of network
improvements to help address environmental effects. Stormwater projects included in the
Plan are intended to improve the quality of stormwater entering the environment.

Our systems are designed to a certain capacity based on the community’s ability to pay. The
systems can potentially be exceeded in severe weather events.

We plan and prepare to minimise the potential for storm events through our renewals and
maintenance programmes.
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Stockwater
What we do

The network consists of approximately 1,543 km
of water races (421 km of main races and 1,123
km of minor races).

The main intakes and locations are:

+ Methven / Lauriston —in the northwest part
of the district

+  Mount Somers / Willowby —in the centre of
the district

*  Winchmore / Rakaia — northeast of the
Ashburton township and at the ‘bottom’ of
our water race network.

Water is sourced from 23 main intakes, including
one from the Rangitata Diversion Race (RDR) at
Klondyke and the Acton intake which is operated
and managed by Acton Irrigation Ltd. However,
the majority of intakes are from rivers, streams,
springs and drains. Sixteen of these extractions
are from the Hakatere / Ashburton River system.
The remainder are from the Rangitata, Hinds and
Rakaia systems.

The water race network is primarily a gravity

fed open race system, although there are

several areas serviced by piped systems. We also
provide stockwater via two piped schemes in
Methven-Springfield and Montalto areas. These
schemes are also used for household purposes
and are treated to provide potable water. For the
purposes of management, these piped schemes
are considered drinking water supplies.

Hinds / Hekeao Managed Aquifer
Recharge (MAR)

We are part of the Hinds / Hekeao MAR project
which aims to improve water quality in surface
waters and aquifers, by recharging an aquifer in
the Hinds area. Our unused, consented water
from the Rangitata River is diverted through the
Rangitata Diversion Race and Valetta Irrigation
Scheme to two infiltration basins, before seeping
into an underlying shallow aquifer and then
infiltrating surface water bodies.

Bores monitoring regional groundwater
conditions around the site have shown
improvements in both water quantity and water
quality, with decreasing concentrations of
nitrates.

Why we do it

The service is mostly used to provide water for
animals, but there are also other benefits such as
supporting biodiversity, providing food sources
(mahika kai), land drainage, and contributing to
community amenities (e.g. supplying water to
the Ashburton Domain ponds).

Over the past two decades, some races have
been closed, reducing the network from around
4,000km to its current size. Closure requests
are regularly received, and we believe that it's
because landowners either don't use the service
or have switched to a different, more efficient
service, like piped irrigation.

We propose to stop providing the stockwater activity
from year 4 of this LTP.

Contributions to community outcomes

Our aim is to be ‘The district of choice for lifestyle
and opportunity’. To support this aim, our stockwater
races contribute to the following community
outcomes as shown below.

Residents Adistrictof ~ Abalancedand A prosperous
are well great sustainable economy built

represented, spaces and environment  oninnovation,
included and places opportunity
have a voice and high
quality
infrastructure

v) v

Contribution to our community’s
wellbeing

Our work in the stockwater space contributes to the:
« Environmental wellbeing of the district - the MAR

project we are part of is contributing to reducing
nitrate levels in the ground water.

« Economic wellbeing of the district by providing a
source of water for animals on farmland with no
other available water source.
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Our levels of service

What we're aiming for: To promote the productivity of rural land through the delivery of stockwater as efficiently as possible, while minimising adverse effects on the

environment.

WHAT WE'RE WORKING HOW WE'LL MEASURE PROGRESS

TOWARDS
Levels of service Performance measures
We minimise adverse Compliance with resource consents *

effects of stockwater on

. Compliance with Council’s resource
the environment

consents for discharge from its stockwater
systems measured by the number of the
following received by Council.

* Mandatory performance measure set by the Department of Internal Affairs.

Abatement notices
Infringement notices
Enforcement orders

Convictions

HOW WE'RE
PERFORMING NOW

2022/23 results

o O O =

WHAT WE'RE AIMING FOR

2024/25 2025/26 2026/27 2027/28 - 2033/34
0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
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Key projects

Future of the stockwater races

Council have decided to cease delivering the
stockwater service by 30 June 2027. Funding has
been included for a managed and inclusive exit from
the Council delivery of the stockwater service, with
a stockwater working group established to monitor
progress.

Alongside this, the minimum charge for stockwater
has lifted to $700, taking effect from 1 July 2024.

The key reasons for Council ceasing to deliver
stockwater by 30 June 2027 are:

+ The stockwater network is an ageing and
inefficient method of delivering water for livestock
to farms.

+ Maintaining the system is getting costlier because
the infrastructure is aging and needs replacement.
Many components, related to the channels (e.g.
gates, pipes, pumps) will need replacing over the
next few decades.

+ The service relies on having sufficient water in the
system to keep the water flowing. During summer,
water sources often dry up, meaning we can't
always guarantee the service.

+ There are other, more modern ways for properties
to get water. A lot of people who pay for this
service don't use it because they've found more
efficient ways to get water, like through other
irrigation schemes.

+ Meeting new environmental requirements will add
extra cost to ensure the system is viable in the
future. For example, this includes the installation
of fish screens on some intakes to meet these new
standards.

Capital works and capital renewals programmes

We have no capital works or capital renewals scheduled for the life of the long term plan.

How this activity is funded

Stockwater activity is funded through a mixture of general rates, and a targeted rate per metre of
water race on a property.

Uniform Annual General General Targetedrates-  Targeted Fees &
Charge (UAGC) rates capital value rates charges
Stockwater 10-20% 80-90%



LONG TERM PLAN 2024-34 | VOLUME1 91

Financial overview

Operating income sources Operating expenses

$10,000 10,000

[%]
S $5,000 S
S $5 S 5,000
A ©

Year1l Year2 Year3 Yeard Year5 Year6 Year7 Year8 Year9 Year10 0

Year1l Year2 Year3 Yeard Year5 Year6 Year7 Year8 Year9 Year10
M Targeted rates W Subsidies & grants ~ m Fees and charges
B Staff and suppliers ~ E Finance expenses M Internal expenses M Other expenses

H General rate

Capitalincome sources Capital expenses
10,000 10,000

5,000

$000s

5,000

$000s

Year1l Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10

Year1l Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10
W Loansraised M AssetSales W To meet additionaldemand ® To improve the level of service B To replace existing assets

m Subsidies and grants  ® Dev.and fin. contributions
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Funding impact statement

A"::‘:r: Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Operating Funding
Sources of operating funding
General rate, UAGC, rates penalties 83 304 312 319 - = = = - - -
Targeted rates 1,022 1,159 1,190 1,218 - - - - - - -
Subsidies and grants for operating purposes - - - = - = = - - - -
Fees and charges - - - - = = = . . - -
Internal charges and overheads recovered - - - = = = = - - - -
Local authorities fuel tax, fines, infringement fees 5 - - - - - = - . : B
and other receipts
Total sources of operating funding 1,110 1,463 1,502 1,537 - - - - = - =
Applications of operating funding
Payments to staff and suppliers 960 1,177 1,206 1232 - - = o - - -
Finance costs 7 14 13 12 - - = g - - -
Internal charges and overheads 125 216 226 234 - - = o - - -
Other operating funding applications - - - - = = - - - - B
Total applications of operating funding 1,092 1,407 1,445 1,478 - - - - - - =
Surplus/(deficit) of operating funding 18 56 57 60 - - - - - - -

* Uniform annual general charges
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Annual
Plan

2023/24
$000

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Capital Funding

Sources of capital funding

Subsidies and grants for capital expenditure - - - = = = = - - - .
Development and financial contributions - - - - = = - . - . .
Increase (decrease) in debt (18) (23) (23) (23) - - - = - . -
Gross proceeds from sale of assets - - - - = - - . - . .
Lump sum contributions - - - = = - - . - - i

Other dedicated capital funding - - - - - = = - . - -

Total sources of capital funding (18) (23) (23) (23) - - = = - - -

Application of capital funding

Capital expenditure

to meet additional demand - - - = = = = . - - .
to improve the level of service - - - - = = = . - - .
to replace existing assets - - - - = = = = - - -
Increase (decrease) in reserves - 32 34 36 - = = - - - _

Increase (decrease) in investments - - = s = - . - - , }

Total applications of capital funding - 33 34 36 - = = - - - _

Surplus/(deficit) of capital funding (18) (56) (57) (60) - - = . . - -

Funding balance - - - = c - - - - - -
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Operating expenditure by activity

A":r:': Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Stockwater 1,140 1,463 1,501 1,534 - - - - - - -
Rural - - - - - - - - - - -
Total operating expenditure 1,140 1,463 1,501 1,534 - - - - - - -
Less depreciation 49 56 56 56 - - - - - - -
Total applications of operating funding 1,092 1,407 1,445 1,478 - - - - - - -
Capital expenditure by activity
Annual
Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Stockwater

Total capital expenditure

Less depreciation

Council funded capital expenditure
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Potential negative effects on the local community

Effect How we intend to mitigate the effect
Stockwater
Stockwater race network service failures. We have plans in place for the timely repairs of network faults with our in-house stockwater rangers.

We are committed to improving our communication with users of the service about a range of topics including
operations during drought, water conservation, race blockages and the impacts of bylaws, management plans and
strategies. The Long Term Plan includes a proposal to exit the delivery of this service within three years.

Increase in user expectations, or increased demand for We are operating the activity on the basis that the network will reduce over time as races are closed. The Long Term
the continued provision of stockwater services. Planincludes a proposal to exit the delivery of this service within three years.
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What we do

As the Road Controlling Authority (RCA)
we own and manage the roading network
in the district (excluding State Highway
1and 77). We have a roading network of
2,622 km, of which 1,522 km is sealed
and 1,100 km is unsealed. Over 90% of
our roads are located in rural areas of the
district.

Our network has been designed to
minimise the vehicle kilometres travelled
on unsealed roads, with a sealed road
within reasonable proximity of all
properties. The sealed roading network
continues to grow mainly due to urban
subdivisions, with rural intersection seal
backs providing minor additions. Other
assets included in this activity are:

Transportation

0000

188

(includes RDR
bridges)

257km

footpaths

293km

kerb and channel

over

3200

streetlights

9.7km

cycle lanes (painted
on roads)

5.4km

cycleway (shared
pedestrian / cyclist paths)

more than

10,400

signs

over

3000

culverts



Why we do it

Quality roading and footpaths infrastructure are
critical for our community. These networks are the
pathway for transporting products to local and
international markets and play an essential role in
supporting the local regional and national economies.
They are also the conduits for the community to carry
out their business, leisure and social activities in a
safe and reliable way that is fit for purpose and meets
expectation and needs. The networks allow visitors
to travel through and around the district and for our
residents to visit other locations. Our transportation
networks enhance our communities as great places
to live, work and play and provide opportunities for
active transport such as cycling and walking.

The provisions of roading and footpaths is a core
service under the Local Government Act 2002.

Contribution to our community
outcomes

Our aim is to be ‘The district of choice for lifestyle
and opportunity'. To support this aim, Transportation
contributes to the following community outcomes as
shown below.

Residents Adistrictof  Abalancedand A prosperous
are well great sustainable economy built
represented, spaces and environment on innovation,
included and places opportunity
have a voice and high
quality
infrastructure

Roading and foothpaths

V) v
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Contribution to our community’s
wellbeing

Our work in the transportation space contributes to
the:

« Economic wellbeing by supporting the local
economy through transportation of produce to
markets.

« Economic wellbeing by allowing tourists to visit
and travel around the district.

+ Social and cultural wellbeing of the district by
connecting communities to enable business,
leisure and social activities.

*  Social wellbeing because providing footpaths and
cycleways promotes active transport, enhancing
our communities’ physical and mental health.
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Key issues for the next 10 years

Resident satisfaction of roads

In 2022/23, only 26% of residents were satisfied with
the sealed roads and 46% with the unsealed roads in
our district. This continues a downward trend which
has been occurring over the past few years.

Historically, road maintenance has been underfunded.
Further, our renewal works have not kept up with the
damage caused by three consecutive years (2021, 22
and 23) of flooding and increasing traffic volumes.

We have, therefore, been increasing the number of
renewals that are undertaken to bridge the gap and
reach a more acceptable balance of road condition
versus repair time, frequency and extent.

Maintenance and renewal work is reactive to
the condition of the network.

Maintenance is carried out to repair minor defects and
renewals carried out when the defects are extensive
and more than minor. Current funding does not allow
for all work identified for renewal to be completed so
maintenance patch repairs are often carried out and
repeated to try to maintain the condition to a safe
level until a renewal can be completed.

We have been able to complete more renewals on
sealed pavements with additional funding from
Council over the past two years and have requested
additional funding from NZTA Waka Kotahi. This
along with an increase in reseals funding will assist
with completing more renewals where needed.

Building resilience into the network to cope with
heavy rain events, etc. is desired however this work is
not currently funded. We do include some work such
as increased culvert size as part of renewal projects
to improve resilience but do not have any resilience
projects.



Our levels of service

What we're aiming for: To enable efficient travel throughout the district to support economic and social interaction.

WHAT WE'RE
WORKING
TOWARDS

Levels of service

We provide a
quality roading
network for the
district

We provide

a footpath
network that is
fit for purpose
and well
maintained

We provide a
transportation
network to
reduce risk of
harm to others

HOW WE'LL MEASURE PROGRESS

Performance measures

The sealed local road network is smooth*

The percentage of kilometres travelled on the district’s sealed roads
measured by smooth travel exposure.

The sealed local road network is well maintained*
The percentage of the sealed local road network that is resurfaced.
Volume of metal replaced on unsealed roads

Metal on unsealed roads lost due to weather, usage and other
factors will be replaced.

Residents are satisfied with Council’s unsealed roads

Residents are satisfied with Council’s sealed roads

Roading service requests are responded to within 5 working days*
The footpath network is well maintained*

The percentage of footpaths within a territorial authority district
that fall within the level of service or service standards for the
condition of footpaths that is set out in Council’s relevant document
(such as the annual plan, activity management plan, annual works
program or long-term plan).

Footpath service requests are responded to within 5 working days*

Reduction in fatalities on local roads*

The change in the number from the previous financial year.

Reduction in serious injury crashes on local roads*

The change in the number from the previous financial year.

*Mandatory performance measure set by the Department of Internal Affairs

HOW WE'RE
PERFORMING
NOW

2022/23 results

97%

4.9%

36,545 m?

46%
26%
98%
99%

98%

+4

2024/25
90%

4%

>48,000m?

70%
55%
75%
85%

75%

Decrease
from
previous year

Decrease
from
previous year

WHAT WE'RE AIMING FOR

2025/26
90%

4%

> 48,000m?

70%
55%
75%
85%

75%

Decrease from
previous year

Decrease from
previous year
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2026/27
90%

4%

>48,000m?

70%
55%
75%
85%

75%

Decrease
from previous
year

Decrease
from previous
year

2027/28 - 2033/34

90%

4%

> 48,000m?

70%
55%
75%
85%

75%

Decrease from
previous year

Decrease from
previous year

929



100 LONG TERMPLAN 2024-34 | VOLUME1

Key projects

Ashburton-Tinwald connectivity

Ashburton River Bridge on State Highway 1 connects
two parts of our district and is currently only one
practical connection between Ashburton and Tinwald.
This means that congestion is often experienced
between Ashburton and Tinwald, and that the
network resilience is very poor. Over the last few
years we have experienced significant impacts on
connectivity during events that either close the State
Highway 1 bridge or restrict traffic movement.

The need for investing in improving connectivity
between Ashburton and Tinwald is being driven by:

+ The need to support population growth.

+ The need to ensure people can move safely and
easily across the river.

« The need to ensure that inter-regional freight is
moved efficiently.

« The need to provide locals with alternative travel
modes to motor vehicles.

A detailed business case has been presented (July
2022) to Waka Kotahi NZ Transport Agency to
demonstrate the need for wider investment across
the Ashburton and Tinwald transport network and
the project included in the 2024-27 NLTP. The focus
is around achieving a total transport system solution
which provides better connectivity and travel choice
while improving safety and economic prosperity. The
government's strategic Investment programme (draft
GPS 2024) has identified the Ashburton second bridge
project for the National Land Transport Programme
(NLTP).

The full cost of this project is estimated to be $134.6
million (including inflation) - we've included $7.5m
of debt and funding in our financial forecasts (5.6%
of the project cost). We have planned on the balance
of the funding to come from Waka Kotahi - $83.5M
(62% of the project) and central government -
$43.6M (remaining 32.4% of project).

Should sufficient funding not be secured from
government, either via Waka Kotahi or other
government sources, we will need to reconsider
other funding options. Insufficient funding could
result in a lower level of service, project delays or
halt construction of the bridge altogether. If we were
to fund any more than the $7.5m we would need to
discuss this with the community.

During public consultation on this 10 Year Plan we
received a number of submissions regarding the
location of this bridge. This feedback has been noted
and supports Councils inclusion of the project in the
Long Term Plan.

Maintenance repairs and replacement programme

We plan on spending $16.62 million in the first three years on
reseals and rehabilitation of our sealed road network, and $5.2
million on re-metalling our gravel roads.

This amount has been increased with $500,000 annually
following the feedback provided by the community during
consultation (previously $3.6 million for the first three years).

We have budgeted $2.6 million in Years 1-3 for maintenance
repairs (grading, potholes etc) on our unsealed roads and $6.7
million for our sealed roads.

We have budgeted $2.3 million for structures maintenance
and structures component renewals. This is to enable
maintenance of bridges and includes maintenance and renewal
of components of the Wills Street Rail Overbridge.



Capital works and capital renewals
programmes

The following table details the annual budget for new
capital works and capital renewals until 2033/34.

New capital work refers to the development of new
infrastructure, which either increases the level of
service able to be provided or increases the capacity
of the asset to cope with increases in demand.

Capital renewals refers to the programmed upgrade
or replacement of existing assets. In some cases, this
may result in an increase in the level of service able
to be provided, or in the capacity of the asset to cope
with increases in demand.
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Year 1 Year 2 Year 3 Year 4-10

2024/25 2025/26 2026/27 2027-34
Roading capital
Road Improvements $2,600,000 $65,292,500 $66,732,120 -
LCLR Local Road Improvements $1,200,000 $1,230,000 $1,257,120 $12,837,600
LCLR Walking and Cycling $400,000 $410,000 $419,040 $4,011,750
Total $4,200,000 $66,932,500 $68,408,280  $16,849,350
Roading renewals
Unsealed Road Metalling $1,700,000 $1,742,500 $1,780,920 $14,129,384
Sealed Road Resurfacing $3,040,000 $3,075,000 $3,415,176 $26,076,375
Culvert Renewal $125,000 $128,125 $130,950 $1,086,382
Kerb and Channel Replacement $310,000 $435,851 $565,704 $4,124,079
Sealed Rehabilitation Rural $2,640,000 $2,296,000 $2,556,144 $24,471,675
Bridge Component Renewal $250,000 $820,000 $261,900 $1,840,303
Bridge Renewal - $256,250 $476,658 -
Signs Replacement $190,739 $195,507 $199,818 $1,717,029
Total $8,255,739 $8,949,233  $9,387,270  $73,445,227
Footpath renewals
Ashburton $497,360 $489,868 $383,003 $4,178,639
Methven $152,490 $149,937 $115,655 $1,203,525
Rakaia $19,890 $19,557 $14,666 $160,470
Hinds $13,260 $13,038 $10,057 $120,353
Total $683,000 $672,400 $523,381 $5,662,986
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How this activity is funded

Operating expenditure for the roading and footpaths activities is funded in the following way.

Uniform Annual General Charge
(UAGC)

Roading
Footpaths

Waka Kotahi New Zealand Transport Agency
(NZTA) subsidy funding

Waka Kotahi investment allocate subsidised

funding from the National Land Transport Fund for
maintenance and renewal of roads. Councils and
Waka Kotahi (for state highways) submit applications
for monies from this fund. Waka Kotahi Investment
review all applications and decide the amount given
to each applicant. This approved amount is then
adjusted by the subsidy rate to determine the actual
dollar value provided.

Our subsidy rate is governed by the Funding
Assistance Rate (FAR) which is currently set at

51%. This means, that all Waka Kotahi-approved
projects receive 51% of funding through Waka Kotahi
Investment. We rate for the other 49%.

General rates

Targeted rates  Targeted Fees &
- capital value  rates charges

90-100% 0-10%
70%

We have asked Waka Kotahi for approval to fund a
Maintenance, Operations and Renewal programme of
$47.7 million over the next three years. Additionally,
we have requested on average $12 million over the
next three years for Low Cost, Low Risk projects
(minor capital works).

If the confirmed funding is less than we expected
Council will need to decide how to proceed - either
reduce the work programme or loan fund the
difference.
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Financial overview

Operating income sources Operating expenses
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Funding impact statement

l;:lannual Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
202324 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Operating Funding
Sources of operating funding
General rate, UAGC*, rates penalties 269 244 251 254 287 312 333 356 378 403 440
Targeted rates 9,086 10,739 11,318 12,170 13,088 13,518 13,822 14,098 14,257 14,707 14,614
Subsidies and grants for operating purposes - 4,588 3,855 7,400 7,413 7,564 7,721 7,890 8,015 8,200 8,352
Fees and charges - - - - - - - - - - -
Internal charges and overheads recovered - - - - - - - - - - -
Local authorities fuel tax, fines, infringement fees 358 460 472 482 492 503 515 527 539 551 563
and other receipts
Total sources of operating funding 9,713 16,030 15,895 20,306 21,280 21,897 22,391 22,872 23,188 23,861 23,970
Applications of operating funding
Payments to staff and suppliers 7,058 9,929 9,703 10,589 11,519 11,789 12,070 12,361 12,622 12,930 13,212
Finance costs 215 431 531 712 664 614 553 487 425 352 272
Internal charges and overheads 1,826 1,813 1,839 1,859 1,898 1,924 1,951 1,991 1,970 2,007 2,030
Other operating funding applications - - - - - - - - - - -
Total applications of operating funding 9,099 12,172 12,072 13,160 14,081 14,327 14,573 14,839 15,017 15,288 15,514
Surplus/(deficit) of operating funding 614 3,858 3,823 7,146 7,199 7,571 7,818 8,033 8,171 8,572 8,456

* Uniform Annual General Charges
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a:‘lannual Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Capital Funding
Sources of capital funding
Subsidies and grants for capital expenditure 7,424 6,446 68,101 71,970 6,276 6,414 6,561 6,713 6,867 7,024 7,179
Development and financial contributions - - - - - - - - - - -
Increase (decrease) in debt 2,039 2029 3,881 (1,401) (1,410) (1,592) (1,648) (1,630) (1,547) (1,731) (882)
Gross proceeds from sale of assets - - - - - - - - - - -
Lump sum contributions - - - - - - - - - - -
Other dedicated capital funding - - - - - - - - - - -
Total sources of capital funding 9,463 8,475 71,982 70,569 4,866 4,822 4913 5,083 5,320 5,294 6,297
Application of capital funding
Capital expenditure
to meet additional demand - - - - - - - - - - -
to improve the level of service 2,245 4,305 67,296 68,995 2,384 2,436 2,492 2,549 2,608 2,668 2,727
to replace existing assets 7,655 8,334 8,745 8,800 9,922 10,140 10,373 10,613 10,856 11,106 11,350
Increase (decrease) in reserves 177 (306) (237) (80) (240) (183) (134) (47) 26 92 676
Increase (decrease) in investments - - - - - - - - - - -
Total applications of capital funding 10,077 12,333 75,805 77,715 12,065 12,393 12,731 13,115 13,491 13,866 14,753
Surplus/(deficit) of capital funding (614) (3,858) (3,823) (7,146) (7,199) (7,571) (7,818) (8,033) (8,171) (8,572) (8,456)

Funding balance - - - - - - . - - - -
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Operating expenditure by activity

Annual

Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Roading 15,805 18,971 19,373 21,626 23,638 23,506 25,408 26,357 27,254 28,269 29,268
Footpaths 1,451 1,466 1,541 1,619 1,825 1,920 2,017 2,118 2,218 2,326 2,434
Total operating expenditure 17,256 20,437 20,913 23,245 25,464 26,426 27,425 28,475 29,471 30,595 31,702
Less depreciation 8,157 8,265 8,841 10,085 11,382 12,099 12,851 13,636 14,454 15,307 16,188
Total applications of operating funding 9,099 12,172 12,072 13,160 14,081 14,327 14,573 14,839 15,017 15,288 15,514

Capital expenditure by activity

Annual

Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Roading 9,378 13,686 76,497 78,843 12,621 12,460 12,859 13,384 13,223 14,006 13,825
Footpaths 522 1,103 1,103 963 1,205 1,232 1,260 1,289 1,319 1,349 1,379
Total capital expenditure 9,900 14,789 77,599 79,807 13,826 13,692 14,119 14,674 14,542 15,355 15,204
Less depreciation - 2,150 1,558 2,011 1,520 1,116 1,254 1,512 1,078 1,582 1,127
Council funded capital expenditure 9,900 12,639 76,041 77,795 12,306 12,576 12,865 13,162 13,464 13,773 14,077
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Potential negative effects on the local community

Effect

Transportation

Road and environment factors can contribute to crashes,
particularly those that involve loss of control.

Contaminated road water run off causing environmental
degradation.

Increase in traffic volumes leads to congestion on roads
that contributes to longer travel times and associated
costs.

The resilience of the network is compromised (for
example the Christchurch and Kaikoura earthquakes).

Road deterioration where renewals are not completed
affects vehicles through increased wear and tear and
associated costs.

How we intend to mitigate the effect

We will continue to monitor road crash causes, remedy known issues and run appropriate road safety initiatives and
programmes.

We will continue to manage and monitor this through contracts and standards.
Where possible we will encourage the use of off-road stock corridors and road underpasses.
We will continue to monitor traffic counts and increase the availability of information regarding alternative routes.

We will continue to lobby the government and Waka Kotahi NZTA for funding to pursue the second Ashburton River
bridge. The bridge construction is currently included within the plan.

We maintain an emergency event road hierarchy, which prioritises specific routes to be made accessible should the
network become compromised.

We will manage road conditions through maintenance contracts, standards and levels of service.

We will endeavour to optimise funding for maintenance and renewals and use robust data for forward planning.
We continue to advocate to Waka Kotahi NZTA for increased funding.
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What we do

Our role in our district's waste management
involves providing collection services and
facilities for transferring and transporting

waste to landfill disposal or to other processing
facilities. Envirowaste holds the contract for the
kerbside bin collection service which covers 73%
of households across our district.

We also manage the following waste reduction
and recovery services.

« Ashburton and Rakaia Resource Recovery
Parks

 Rural recycling drop-offs around the district

+ Methven green waste and inorganic material
drop-off facility

« Management of the district’s closed landfills

+ The management of discarded litter and the
collection of illegally dumped waste

« Communication, advocacy, education, and
enforcement

+  Waste management planning and reporting

All of our landfill waste is trucked to the Kate
Valley Landfill — the most comprehensively
engineered waste management facility in the
South Island.

The landfill has a leachate management system
which collects and stores leachate ready for
treatment, a gas management system that
collects methane produced by the landfill and

Waste Reduction & Recovery

pumps it to generators that produce electricity,
and a surface water management system which
collects stormwater and ensures only clean
water flows to the wetlands.

Why we do it

The management of solid waste is a core service
under the Local Government Act 2002. We have
a statutory obligation to promote effective and
efficient waste management.

It is important to manage solid waste well,
given the health implications if the service was
unsatisfactory and waste was not promptly
collected, handled, and disposed of. Damage
to the environment could easily occur if waste
accumulated and was left to rot and become
a source of disease. There is also a danger that
groundwater and drinking water from shallow
wells could be polluted. The activity must be
managed in a sustainable manner for today’s
communities and future generations.

Contribution to our community
outcomes

Our aim is to be ‘The district of choice for
lifestyle and opportunity’. To support this aim,
Waste Reduction & Recovery contributes to the

following community outcomes as shown below.

Residents Adistrictof ~ Abalancedand A prosperous
are well great sustainable economy built
represented, spaces and environment  oninnovation,
included and places opportunity
have a voice and high
quality
infrastructure

Solid Waste collection and management

v @

Contribution to our community’s
wellbeing

Our work in the waste reduction and recovery space
contributes to the:

Economic and environmental wellbeing of the
district by providing the appropriate disposal of
solid waste.

Environmental wellbeing by providing waste
reduction and recycling education.



Landfill
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Key issues for the
next 10 years

Legislative change

In recent years, central government has been
increasingly focused on waste reduction. We are
expecting several changes that we will need to comply
with including the phasing out of hard to recycle
plastics, consistent recycling across the country, and
the introduction of food waste collection services.

Under current legislation, we will be required to
provide food waste collection services to urban areas
by 2027. Following consultation with the community
on if this should be the mandatory food waste

service or a green waste service, the community
overwhelmingly supported a green waste service. This
will mean a wheelie bin for green organic waste and
food waste will be collected from households weekly
from September 2026.
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Our levels of service

What we're aiming for: To develop a cost-effective range of waste management services to ensure sustainable management, conservation of resources, and protection of the

environment and public health.

WHAT WE'RE WORKING
TOWARDS

Levels of service

We provide kerbside collection
services for the majority of
residents in the district

We provide waste reduction and
recovery facilities throughout the
district

We provide green waste
collection through the district

HOW WE'LL MEASURE PROGRESS
Performance measures
Increase the volume of recyclable material from

kerbside collection services

Residents are satisfied with rubbish and recycling
services in the district

Increase the volume of recyclable/recoverable
material recovered from the waste stream

Divert green waste from landfill

HOW WE'RE PERFORMING
NOW

2022/23 results

-3.8%

83%

+5.7%

new

2024/25
+1%

90%

+1%

WHAT WE'RE AIMING FOR

2025/26  2026/27  2027/28 - 2033/34

+1% +1% +1% P/A

90% 90% 90%

+1% +1% +1% P/A
+10% +5% P/A



Key projects

Introduction of green waste collection
services

We are planning to introduce a weekly, household
kerbside food and green organic waste collection from
September 2026 (Year 3).

It is expected to cost a total of $1.6 million to roll out
this service, which includes the purchase of bins and
kitchen caddies ($1.09m), and the construction of a
consolidation bunker for storage ($564,000) prior

to transfer to Canterbury. We expect to receive a
$800,000 grant from the Waste Minimisation Fund to
partially offset these upfront costs, resulting in a total
cost to Council of $855,000.

Renewal of the refuse compactor

The refuse compactor in Ashburton is now 23 years
old and is due for replacement. It is intended for the
old machine to be transferred and installed in the
Methven Transfer Station. We have allowed $395,000
for thisin Year 1.

Ashburton landfill southwest slope
remediation

The Ashburton landfill was closed in the year 2000.
The site of the old landfill was capped and grassed as

part of the post closure management plan for the site.

The Southwest Slope faces the Ashburton River and
over time has been affected by weather and water
runoff. The slope needs capping remediation and fill
material added to the slope to make it less steep and
less prone to erosion. We have allowed $1.2 million in
total across Years 1to 5.

Mt Somers Closed Landfill management

The closed landfill in Mt Somers was subjected

to scouring during the May 2021 floods, and the
northern section of the landfill along the riverbank
has eroded. Following the event, a Landfill
Management Closure Plan was developed to

outline an approach for the ongoing environmental
rehabilitation and management of the site. The scope
of the plan includes the repair of riverbank, final
contouring of the site, improving site drainage, and
establishing perimeter fencing and access.

We have budgeted $45,000 in Year 1and then
$15,000 per year from Years 2-10 for annual
monitoring and maintenance.
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Methven Resource Recovery Park

Following feedback received through consultation,
Council has included $75,000 in Year 2 to investigate
alternative sites for the Methven Recovery park.
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Capital works and capital renewals
programmes

The following table details the annual budget for new
capital works and capital renewals until 2033/34.

New capital work refers to the development of new
infrastructure, which either increases the level of
service able to be provided or increases the capacity
of the asset to cope with increases in demand.

Capital renewals refers to the programmed upgrade
or replacement of existing assets. In some cases, this
may result in an increase in the level of service able
to be provided, or in the capacity of the asset to cope
with increases in demand.

Solid waste collection - Ashburton
Ashburton Resource Recovery Park
Materials sorting facility

Rakaia Resource Recovery Park

How this activity is funded

Operating expenditure for the waste reduction & recovery activities is funded in the following way.

Uniform Annual General

Charge (UAGC)
Solid Waste Collection

Solid Waste Management

General Targeted rates - capital
rates value
20-40%

Year 1
2024/25

$590,000

$159,000
$749,000

Targeted rates - Uniform
Annual Charge (UAC)

95-100%

Year 2
2025/26

$§732,875
$123,000

$41,000
$896,875

0-5%

Year 3
2026/27
$1,091,599
$225,234

$1,316,833

Fees & charges

60-80%

Year 4-10
2027-34

$772,113

$772,113



Financial overview

Operating income sources
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Operating expenses
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Funding impact statement

An::laar: Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year10
2023/24 202425 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Operating Funding
Sources of operating funding
General rate, UAGC*, rates penalties 808 260 557 613 1,082 1,152 949 1,177 1,185 1,199 1,204
Targeted rates 2,856 2,695 2,761 3,676 3,788 3,867 3,954 4,045 4,126 4,220 4310
Subsidies and grants for operating purposes - - 205 - - - - - - - -
Fees and charges 3,147 3,674 3,766 3,849 3,933 4,020 4,112 4,207 4,304 4,402 4,499
Internal charges and overheads recovered 969 1,031 1,057 1,279 1,307 1,335 1,366 1,398 1,430 1,462 1,495
Local authorities fuel tax, fines, infringement fees 304 276 283 289 296 302 309 316 324 331 338
and other receipts
Total sources of operating funding 8,084 7,936 8,624 9,706 10,406 10,677 10,690 11,143 11,369 11,615 11,847
Applications of operating funding
Payments to staff and suppliers 5,978 5,956 6,336 7,549 7,715 7,884 8,066 8,252 8,441 8,635 8,825
Finance costs 31 36 51 53 65 62 62 59 56 52 49
Internal charges and overheads 2,218 1,810 1,848 2,081 2,131 2,169 2,213 2,267 2,289 2,340 2,388
Other operating funding applications 4 - - - - - - - - - -
Total applications of operating funding 8,231 7,802 8,235 9,683 9,911 10,115 10,340 10,578 10,787 11,027 11,262
Surplus/(deficit) of operating funding (147) 134 389 23 495 562 350 565 582 588 585

* Uniform annual general charges
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Annual Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Capital Funding
Sources of capital funding
Subsidies and grants for capital expenditure - - - 775 - - - - = = =
Development and financial contributions - - - - - = - . - - .
Increase (decrease) in debt 167 317 23 244 (90) (42) (94) (95) (96) (97) (98)
Gross proceeds from sale of assets - - - - = = . - - - ;
Lump sum contributions - - - = = - - - - - ,
Other dedicated capital funding - - - = S - - . - - .
Total sources of capital funding - - - 775 - (94) (95) (96) (97) (98) -
Application of capital funding
Capital expenditure
to meet additional demand - - - = = = - - - - .
to improve the level of service 183 749 897 1,317 230 454 17 17 18 18 18
to replace existing assets - - - - = = = = - - -
Increase (decrease) in reserves (163) (614) (507) (519) 264 14 238 452 468 472 566
Increase (decrease) in investments - - = = - - . - - . _
Total applications of capital funding 20 135 389 798 494 468 255 469 485 490 585
Surplus/(deficit) of capital funding (20) (135) (389) (23) (494) (562) (350) (565) (562) (588) (585)

Funding balance
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Operating expenditure by activity

An::‘:r: Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year 10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Refuse collection 2,966 2,774 2,841 3,741 3,950 4,033 4,123 4219 4,304 4,402 4,496
Refuse management 5,464 5,443 5,830 6,457 6,592 6,722 6,865 7,016 7,148 7,300 7,449
Total operating expenditure 8,430 8,217 8,672 10,198 10,542 10,755 10,988 11,234 11,452 11,701 11,946
Less depreciation 199 414 437 515 632 640 648 657 665 674 684
Total applications of operating funding 8,231 7,802 8,235 9,683 9,911 10,115 10,340 10,578 10,787 11,027 11,262
Capital expenditure by activity
Annual
Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year10
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Refuse collection - - - 1,092 - - - - - - -
Refuse management 183 749 897 225 230 454 17 17 18 18 18
Council funded capital expenditure 183 749 897 1,317 230 454 17 17 18 18 18
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Potential negative effects on the local community

Effect How we intend to mitigate the effect

Waste Reduction & Recovery

Potential for odour, dust, vermin, litter and noise from We monitor and mitigate the adverse effects of solid waste facilities via operational management plans, monitoring
solid waste facilities, which may affect neighbor’s and site activities and ensuring compliance with resource consent conditions.
public health

Range of environmental effects possible from existingand ~ We implement site operational management plans and monitor sites to reduce, mitigate, avoid or remedy effects.
closed landfills (e.g. gas, leachate contamination)

Cost of waste system is unsatisfactory for some people Our costs are set according to Council policies. Rates and charges will be set to ensure the costs of the activity are
recovered. We consult with the community on the charges of the activity.

Lack of buy-in to the “waste ethic” to separate waste We promote education through providing information and undertaking enforcement, which also helps to encourage
compliance.

A decrease in local economic activity causes a significant We monitor and mitigate by adjusting the level of service required. If necessary, we will defer capital projects to

drop in commercial waste levels minimise any costs to Council or ratepayers.
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Public Services | He Ratoka Timatanui

Community Governance & Decision-Making
Democracy, Community Grants & Funding

Economic Development & Commercial Activities

Commercial Property, Forestry, Economic Development,,
Ashburton Airport

Community Services

Community Safety, Elderly Persons Housing,
Memorial Halls & Reserve Boards, Public
Conveniences, Campgrounds

Parks & Open Spaces

Cemeteries, Rural & Urban Beautification

Recreational Facilities

Ashburton Library, Ashburton Art Gallery & Museum,
EA Networks Centre
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@ Community Governance & Decision-Making

What we do

The Community Governance & Decision-Making
activity supports and guides all the activities we
carry out. This activity enables us to function
and provide stable, transparent, effective,
efficient, and accountable local governance to
the district. Elected Members set the direction
and make decisions around the funding of
activities to ensure we meet our community
outcomes and strategic priorities.

Democracy

We undertake a wide range of planning and
decision-making processes associated with local
democratic functions. It is important these
processes are performed in an open and inclusive
way. Council meetings, public consultations and
community engagement provide opportunities
for the community to participate in our decision-
making processes.

We seek to provide quality planning,
engagement and decision-making that promotes
good quality local democracy and enables our
community to participate in local government
processes.

The key functions of this activity are:

» Council, committee and community board
meetings and elected member support

 Representation and election processes

« Elected member capacity development and
leadership training

+ Provision of advice to elected members
and staff on governance matters and
understanding the governance and decision-
making framework

 Strategic planning including the Long-Term
Plan, Annual Plan, Infrastructure Strategy,
community strategic plans and other
strategies as needed

+ Corporate policy and bylaw development and
implementation

+ Reporting on business performance through
the Annual Report, Biannual Reports, and
Annual Residents' Survey

« Monitoring and reporting programs on key
information relevant for the community

+ Engaging and enhancing Council's
partnership with mana whenua (Te Rinanga
o Arowhenua)

« Engaging with communities on our planning
documents and proposals

« Supporting Reserve and Memorial Hall
Boards

+ Supporting the Ashburton District Water Zone
Committee

+ Continuing to deliver the Welcoming Communities
programme

Community Grants & Funding

We contribute over $1 million to community groups

and organisations, including those who provide

services to the community on our behalf. These

include Ashburton Art Gallery, Ashburton Trust
Events Centre, and Safer Ashburton, as well as other

grass-roots organisations and clubs.

Our grants and funding fall into five main categories
from a contestable pool of annual funding. These
five categories are: Arts & Culture; Community

Development; Community Events; Natural & Built
Environment; and Sports & Recreation.



Why we do it

Democracy

We have an important role in leadership for the
community and representing residents’ interests

at local, regional, and national levels. In doing so,
we look to provide quality planning, engagement,
and decision-making to enable our community to
participate effectively in local government processes
- to be included and have a voice. We support

the processes that underpin decision-making to
ensure they are effective, open, transparent, and
democratically accountable to the community.

We recognise the importance and special position
of takata whenua within the region, and the role iwi
play within our community engagement processes.
Our Community Engagement Policy includes takata
whenua in decision-making through the inclusion
of specific criteria for determining the level of
significance attached to issues, proposals and
decisions.

Community Grants & Funding

We recognise that other organisations and groups do
important work to support the community in areas

that are far better serviced by these groups than by us.

We believe it is better to support the groups already
working in the community to deliver these important
services than to try and replicate these activities
ourselves.

Contribution to our community
outcomes

Our aim is to be ‘The district of choice for lifestyle
and opportunity’. To support this aim, community
governance & decision-making contributes to the
following community outcomes as shown below.

Residents Adistrictof  Abalancedand A prosperous
are well great sustainable economy built
represented, spaces and environment  oninnovation,
included and places opportunity
have a voice and high
quality
infrastructure
Democracy

v O © v

Community Grants and Funding

v © W
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Contribution to our community’s
wellbeing

Our work in the community governance & decision-
making space contributes to the:

Social wellbeing of residents by providing
opportunities to have their say on a range of
matters that affect the community.

Cultural wellbeing by maintaining and
strengthening our relationship with Te Riinanga
o Arowhenua through regular hui with Aoraki
Environmental Consultancy.

Social, cultural, economic and environmental
wellbeing of the district by providing grant funding
to support a range of community groups and
organisations to undertake their projects in our
community.

Social, cultural and economic wellbeing of
residents through the delivery of the Welcoming
Communities programme within our district.
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Key issues for the next 10 years

Engagement and participation

Community apathy remains problematic and requires
us to look at alternative mechanisms for engaging
with our communities, which incorporate the trend
towards using social media and online polls or
petitions.

Increased community expectations

The community’s expectations for councils to
address any gaps in local services increases the more
central government reduces its funding or support
for these services. With modern technology, public
expectations also increase due to their increased
levels of awareness of what is possible, and for rural
councils this is exacerbated by the desire of the
public to have the same levels of service provided in
metropolitan areas with a larger rating base.

Information flow

Releasing information in a timely, relevant and
accurate manner is a constant pressure for all public
bodies with the increase use of social media and

the issues with disinformation and misinformation
undermining democratic processes. This requires
Council to adapt to the changing technology in a
proactive way by looking at new ways to engage with
the public.

Changing legislation

Central government mandates and drivers change
regularly, resulting in legislative changes in laws
pertaining to local bodies such as the Local
Government Act 2002 and Resource Management
Act 1991. These legislative changes often require an
adaptive response from councils to either change
or increase their levels of service and can heavily
influence the decision-making of elected members.
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Climate Change

A changing climate means we expect to experience
more frequent and severe weather events such as
floods, droughts, and rising sea levels. Extreme weather
events present significant challenges to our economic,
social, and environmental well-being. Our policies and
plans focus on two climate change related matters:
adaptation and mitigation.

Adaptation means we understand our climate change
related risks and challenges as a district and improve
the capability of our infrastructure and our community
to deal with the consequences of a changing climate. It
is about our ability to adapt and be resilient.

Mitigation means we work towards reducing our GHG
emissions, and work with our regional partners that
enables us to be benefit from the collective capability
of the Canterbury region. We recognize and support
national net zero commitments.

carbon in timber. We have used heat exchange
technology that minimises the cost of heating and
cooling the building.

Our Local Initiatives:

We adopted our Climate Change Policy in 2019
and Climate Resilience Plan in 2022. The policy .
covers district specific assumptions, and the plan
aims to help navigate through climate change
related challenges to the Ashburton District. Other
Ashburton District Council initiatives include:

We are supporting use of electric vehicles by
enabling EV charging stations on council land and
also including them in council fleet.

To achieve these two goals there is a need to build a
combined/consolidated response to climate change;
acting locally and in support of regional and national
initiatives. + Our efforts to protect indigenous biodiversity
include adoption of the Biodiversity Strategy in

What are our challenges?

+ Increased flood events, storm damage, risk of
fire, and drought can have far-reaching impact on
agriculture, economy, lifestyle, and transport.

+ Prolonged and hotter summers have the potential
to increasingly harm road and rail infrastructure.

« Agriculture may become overly reliant on irrigation
due to increase in drought and high temperatures.
Reduced snowmelt and rainfall will result in reduced

supply.
« Higher survival rate of pests, disease, and weeds

will threaten indigenous biodiversity and our parks
and reserves.

« Energy Management Group: The group works
towards managing council's energy use which
leads to putting smart energy use in place
and reducing our carbon footprint. We have
commissioned ADC's GHG emission studies
starting from FY 2020-2021 onwards which will
help us set our emission reduction targets.

«  We have incorporated sustainable features into
the design of Te Whare Whakatere, our new
Library and Civic Centre such as use of laminated
timber that reduced carbon emissions required
for concrete and steel production and sequesters

March 2024, activities of our Biodiversity Advisory
Group, and community grants (Biodiversity Grant
that support effort of protecting indigenous
habitat).

Becoming part of regional efforts:

We are part of a collective local government effort
developing the Canterbury Climate Partnership Plan
(ccpp).

Committing to spending $50K annually over the first
three years of the 2024-34 Long-term plan on CCPP
initiatives.
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