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Tēnā koutou Katoa, 

Our maintenance team has had an outstanding year, 

marked by ambitious targets, impressive accomplishments 

and a few curve balls along the way to deal with. 

Maintaining over 1613km Sealed and 1156km Unsealed 

roads, the team consistently demonstrated excellence in 

service delivery. 

Highlights of the year include the successful completion of 

all pre-reseal repairs ahead of the targeted December 

deadline—a remarkable milestone never before achieved 

by any contractor on the maintenance contract. In total, 

our teams have completed over 8600m2 of sealed road 

repairs and 38,300m3 of Maintenance Metalling this 

financial year. 

Through collaboration, innovation, and an unwavering 

commitment to quality, the team not only met but 

exceeded expectations, ensuring safer and more reliable 

roads for the Ashburton community. 

As the festive season approaches, we extend our heartfelt 

thanks to the road maintenance team for their steadfast 

dedication to our community's safety and well-being. We 

especially acknowledge those working during the holidays, 

whose tireless efforts behind the scenes ensure our roads 

remain safe and reliable.  

 

Wishing you all safe and joyful journeys this December! 

James Faber 

Contract Manager – Road Maintenance. 

 

Executive Summary 
Executive Summary 

Summary below of key achievements during: 

November 2024 
-   529 potholes filled 

-   762m Edge breaks repaired 

-   3,645m2 Digouts & Stabs repaired 

-   517km of routine grading completed 

-   762m3 Maintenance Metalling 

-   34 New signs installations/replacements completed 

-   10 Soak pits Installed 

 

December 2024 

-   159 potholes filled 

-   528m Edge breaks repaired 

-   3,031m2 Digouts repaired 

-   639km of routine grading completed 

-   3,320m3 Maintenance Metalling 

-   17 New signs installations/replacements completed 

 

Completed Metalling Quantity for this Financial 

Year 
-   38,353m3 
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   Upcoming Planned Works – January 2025  

Overview 

Our Heavy Maintenance Teams will continue with digout repairs 

on Pole Road, then heading to the Northeast Quadrant to 

complete a few smaller sites.  

Our Cyclic teams will continue with pothole repairs and sign 

maintenance across the network. The teams will also keep an 

eye on CRM’s and address urgent tasks previously handled by 

the Minor Works Team. 

 

 

Summary of planned works 

Maintenance Metalling – Old Main South Road 

Sealed Road Repairs – Pole Road, Burnett Street and 

Nelson Street 

Footpath repair & replacement – McKerrow Street 

Contact Us  
Phone - 0800 HEBCAN    

Email - ashburtonDC@heb.co.nz  

Address – 203 Frasers Road, Tinwald 

Web - www.heb.co.nz 

 


