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Executive Summary Summary below of key achievements during October:

614 potholes filled

280m Edge breaks repaired

2,569m?2 Digouts repaired

492km of routine grading completed

1,042m3 Maintenance Metalling

37 New signs installations/replacements completed
7 Soakpits Installed

Line Marking — Rural

Téna koutou Katoa,

Our Heavy Maintenance Team continued with pre-reseal
repair, completing all digouts that in the current reseal
program. We will now focus on heavy maintenance sites
as well as also targeting a few maintenance metalling
sites.

. . . . Completed Metalling Quantity for this Financial Year
Our Minor Maintenance teams continued to deliver

excellent work this month, effectively responding to
urgent Customer Request Management (CRM) tasks and
completing scheduled work sites. Their main focus
remained on footpath and drainage jobs, addressing both
immediate and planned maintenance needs.

- 33,724m3

Our Cyclic Teams continued with pre-seal repairs,
addressing potholes and edge breaks on reseal sites. In
addition, they completed repairs on signage across the
network, ensuring improved safety and visibility. Signs
renewals and environmental maintenance were put on
hold until budgets confirmed.

Our Trading Partners continued their commitment to
maintaining the network, which involved sweeping and
cleaning the streets, managing vegetation growth,
performing line marking, and grading and maintaining
unsealed roads.

James Faber
Contract Manager — Road Maintenance.




Upcoming Planned Works — November 2024

Overview
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0RO Our Heavy Maintenance Team have completed all pre-reseal

failures and will now focus on digout repairs. The teams will also
target a few maintenance metalling sites that’s in the area.

For November, we have scheduled footpath repairs and drainage
works for our Minor Maintenance teams. Completion of this
essential work is pending confirmation of the remaining budget.

Atford Forest

Our Cyclic teams will continue with pre-reseal repairs.

Our supervisory team will be inspecting reseal sites to
programme pre-reseal repairs and continue with all-faults and
night-time inspections.
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Summary of planned works

Maintenance Metalling — Withells Road & Lambies
Road

Sealed Road Repairs — Ashburton Gorge Road, ~ SETVER N
Chertsey Kyle Road, Gardiners Road, Haylers Road & ’ e . ‘\n

Frasers Road | Our Team
B Working for You

Footpath repair & replacement — Allison Street Road Trading Partners

Soak pit installation — Ashburton Stavely Road, Hills
Road & Rawles Crossing Road

Sump Installation — Buckleys Terrace Road

Surfacing of digouts

TarbottonLand &Civil
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Contact Us

Phone - 0800 HEBCAN

Email - ashburtonDC@heb.co.nz
Address — 203 Frasers Road, Tinwald
Web - www.heb.co.nz




